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Mission 
The mission of Prince George’s County Public Schools is to ensure that all students acquire information and skills and the ability to apply their knowledge to become lifelong learners and productive citizens in a diverse/global society. 

This mission is best accomplished through a structure of child-centered learning communities characterized by: equity and access to a quality education that includes strong instructional leadership; high expectations for the achievement of all students; a rigorous curriculum; frequent monitoring of student performance; extending learning opportunities for students failing to meet academic standards; well trained, certified teachers in all classrooms; enhanced resources; families who are empowered to assist in providing a quality education for every child; a school climate conducive to building positive relationships; a safe and orderly school environment fostering enhanced school pride.


The school improvement planning process for Prince George’s County Public Schools supports and reinforces the Bridge to Excellence Master Plan.  The process requires each school to develop, implement, and monitor, a school improvement plan (SIP) designed to prepare students for successful citizenship in the twenty-first century.  The two-year SIP provides the framework, direction, and focus required of each school to successfully implement the goals delineated in the Bridge to Excellence Master Plan.  The SIP is intended to be a “living” document for the school.  It should be monitored, and updated regularly.  The school improvement plan (SIP) outlines the specific activities, strategies, and interventions that each school will implement to ensure academic success for all students, grades PreK-12.  

Consistent with the Bridge to Excellence Master Plan, the SIP seeks to ensure that all students in all subgroups reach or exceed the Annual Measurable Objective Targets and the school makes adequate yearly progress.  The SIP is aligned with federal legislation such as the No Child Left Behind Act and state mandates such as the Bridge to Excellence in Public Schools Act and the State Curriculum.    

Bridge to Excellence Master Plan Goals
Goal 1:
By 2013-14, all students will reach high standards in core curricular areas, at a minimum, attaining proficiency or better for each ESEA subgroup in reading/language arts and mathematics.

Goal 2:
All English Language Learners will become proficient in English and reach high academic standards, at a minimum, attaining proficiency or better in reading/language arts and mathematics.

Goal 3:
All employees will be highly qualified, highly skilled, and effective.

Goal 4:
All students will be educated in learning environments that are safe, drug free, and conducive to learning.

Goal 5:
All students will graduate from high school.

Goal 6:
The quality of school system service delivery will be enhanced by improving management effectiveness, efficiency, and accountability.

Goal 7:
Strengthen relationships with family, school, business, community, and institutions of higher education to support improved student achievement.
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A.
Demographics

1. Location: 11011 Cherry Hill Rd. Beltsville, Md. 20705
2. Student Enrollment: 619 (as of August 2010) This will increase by 15-20% by June 2012.
3. Student Demographics: Hispanic –(322) -52%

          African American- (198) -32%

          Caucasian –(62) -10%

          American Indian – (31) -5%

          Other (Asian, Native Hawaiian) (6) -1%
4. Staff experience and certification: Teachers: 45.8
                                                        Fully Certified: 100%

                                                        Bachelor’s Degree: 15%
                                                        Master’s Degree: 85%
                                                        National Board Certification: 2
                                                           Therapists: 20
                                                            Highly Qualified: 100%

                                                            National Board Certified: 18

                                                            Doctorate: 2
5. School Improvement status: N/A 
B.
School Vision

 Frances Fuchs Early Childhood Center (FFECC) is one of three Prince George’s County‘s Early Childhood Centers.  The center serves children who are identified as in need of special education services under Federal Disabilities Codes (IDEA, 1977) and 3 and 4 years who meet eligibility criteria for Head Start and Pre-K programs.  The center provides services for families and children within the geographic area of Northern Prince George’s County, and includes Mt. Rainier, Langley Park, Hyattsville, Bladensburg, College Park, Greenbelt, Beltsville and Laurel communities.  
Our mission at Frances Fuchs Early Childhood Center is to provide a free, appropriate public education for children from birth through their fourth year who are developmentally challenged and their typically developing peers from ages 3 - 4.   We honor the cultural diversity of all children, families, and staff.  We support individual programming to include a continuum of services through teamwork.  We provide a safe and accessible environment to all. Families are empowered through their participation in a transdisciplinary team process to meet the diverse needs of their children.  We believe that all of our children can “Learn, Blossom, and Grow.”
 We incorporate the objectives and goals from each child’s Individual Family Service Plan (birth – 3) or Individualized Education Plan (3 – 4 year olds) into their instructional program. A typical day in our setting includes instruction in the domains of cognition, fine and gross motor, receptive and expressive language and adaptive and personal/social skill development. Instruction is theme based for the different ages. Both full and half-day programming is available based on the child’s needs and age. Instruction is enhanced by related services such as speech and language therapy, occupational and physical therapy, guidance, motor development, music, vision orientation and mobility services. The therapists work with the classroom teachers in a collaborative process to ensure that the needs of all children at met.  We have a dedicated autism program to serve the needs of this population.
C.
Major Strategies for Increased Achievement
1. In order to significantly improve Mathematical Thinking skills
a. –  Collaborative planning to provide staff the opportunity to work with their colleagues and share  

                              ideas and teaching strategies which enhances learning for both teachers and students

b. – Large/Small group activities in which staff will present lessons differentiating learning opportunities 

           to address students’ individual needs

c. –  Learning Walks conducted with staff members at least 4 times a year to assist in monitoring staff 

           development as well as providing suggestions for enhanced learning opportunities for students.

d. –  Student portfolios from Pre-K/Head Start staff will be maintained in order to document progress in 

            math by collecting artifacts to share with families
2. In order to significantly improve Reading & Language Arts 
a. – 
Large/Small group activities in which staff will present lessons based on students’ individual needs in order to differentiate learning opportunities

b. –
Augmentative Communication Team will provide staff with communication strategies and/or techniques to assist student with expressing themselves

c. – 
 Inclusive Enrichment program for 3 year old students will provide opportunities for 3 year olds with special needs, to have peer models to assist with language development

d. –  Student portfolios from Pre-K/Head Start staff will be maintained in order to document progress in literacy by collecting artifacts to share with families

3. In order to significantly improve Personal and Social Development

a. – Risk Watch Day, Field Trips, Community Based Firefighters, and other community opportunities will expose students to a variety of career options/choices in order to provide students the opportunity to interact with adults within their community.

b. – Professional School Counselor provision of individual sessions for students who need extra support  

c. – Professional School Counselor provision of class lessons on: Sharing, Coping Skills, and Emotions

d. – Early Childhood office will continue to support the Social Emotional Foundations for Early Learners (SEFEL) training which promotes positive social development. 
4. In order to significantly improve Parent Engagement
a. –  We will continue a monthly Family Literacy Night, which is organized and lead by a team of specialists who work directly with families “teaching” them how to incorporate literacy into their everyday activities

b. –
We will continue to support families through our Monthly Autism Support group.  The autism staff provides parent training on behavior management, enhancing communication, networking with health care professionals, as well as allowing time for  “Make and Take” opportunities

c. – Frances Fuchs, along with the Early Childhood Office, will provide additional free parent training opportunities addressing topics such as advocating for your child, understanding language and literacy, managing childhood misbehavior, and understanding the patterns of childhood play.   

d. – We will continue to collaborate with families to develop student IEP’s and IFSP’s that address individual student needs

e. – We will invite parents to volunteer and participate in school-wide events such as Risk Watch Day, Holiday Celebrations, Field Day, etc. 
5. In order to significantly improve Career Awareness/Community Involvement

a. –  Risk Watch Day ~ in which Community Based Firefighters discuss Fire Safety and their roles and responsibilities as fire fighters with the children

b. – Monthly Literacy Night, Autism Family Support, and PTO meetings provide parents an opportunity to learn about ways to support their children at home and within the school environment and provide ideas of how they can further support the school and community.

c. –  Professional School Counselor discusses career options for students within her large group lessons

d. –  The staff continues to highlight various career opportunities addressed within the Houghton Mifflin Curriculum

D.
Attendance/Climate and Culture
1. Safe and Orderly Environment – 
a. Discipline plan 
Frances Fuchs ECC does not suspend or expel students.  This is not appropriate to their developmental level.  There is a focus on teaching social skills at this level.  The Professional school counselor works closely with the staff to teach the students appropriate social skills.  Her lessons focus on improving self-awareness, social skills with peers, coping skills, as well as understanding their emotions. Additionally, the Early Childhood Office trained several staff members in the Social Emotional Foundations for Early Learners (SEFEL) program. This program’s focus is to increase the social and behavioral competence of young children, assisting them with their social skills and preventing and addressing challenging behavior.  It utilizes a cadre of trainers and coaches who demonstrate techniques for improving childhood social skills and school readiness, and who operate within the state infrastructure to sustain the efforts and outcomes.

b. Include a brief discussion of the attendance plan

Attendance is not mandatory at the Early Childhood Center.  However, we still closely monitor student attendance and follow up with the assistance of the Pupil Personnel Worker (PPW) when absences are excessive.  Additionally, the school nurse works closely with the educational team in the instances when absences are related to medical issues.  Fuchs staff members, including  the administration, makes follow up phone calls when student absences  exceed three days in order to determine the cause of said absences.  The school nurse also works closely with the families in order to determine if shots are updated, and consistently works closely with county health care supervisor to manage the needs of the medically fragile students.  
2. School Planning and Management Team
a. How decisions are made:

· Leadership team, along with the administration, meets twice a month to discuss staff,  student, and/or community topics/concerns


· Team will determine a course of action for the school based on needs assessments and will determine appropriate strategies/resolutions, inclusive of cost analysis, if applicable

· Team will document need within School Improvement Plan, if necessary

· Team will discuss how information is disseminated to staff and/or community

b. Information is shared via staff meetings, individual team meetings (such as Pre-K, Head Start, Special  Education Preschool and Infant Toddler), email,  and/or individual meetings with administration

c. Specific meeting dates: September 2nd  October 7th, November 4th, December 2nd,  January 6th, February 3rd, March 2nd, April 13th, May 4th, June 1st.
E.   
Parent Engagement/Community Involvement 

Frances Fuchs Early Childhood Center will continue to involve parents in school planning and decision making through the vehicle of the School Planning and Management Team (SPMT) and the Parent Teacher Organization (P.T.O).  The Hispanic Family Seminar addresses the needs and concerns of the Hispanic community. Each spring we celebrate our school community’s cultural diversity through our International Night.  Our parents can access resources about parenting issues through our Common Sense Parenting Program, Second Step Parent training and our bi-monthly PTO speakers.  Our PTO and our school community collaborate to plan both academic and non-academic activities. Parents will be updated with pertinent school information through the monthly Principal’s Newsletter and weekly updates that will be posted on the school website.  The SPMT meeting calendar will be posted on the web-site and parent groups representing the different student populations we serve will be invited to attend. Parents are encouraged to communicate with the classroom teacher through the use of a daily communication notebook, telephone calls and e-mails.

Business and community partnerships for FFECC include the following: Scholastic Books, Kaiser Permanente, Trinity Church, the Office of County Council Member Mary Lehman , “Reading is Fundamental” Program, Maryland Arts Education Council, County Executive’s Office, the American Legion Beltsville, Archstone Corporation, Kohl’s, American Legion (Women’s Auxilliary) and the Kiwanis Club. These organizations support our school community through donation of resources, grant procurements, monetary donations to implement special programs and donations of gifts and food when requested.

F.
Career Development and Graduation/Promotion 

Frances Fuchs will continue to provide our students an opportunity for career development, which will be implemented and supported through the Pre-kindergarten Houghton Mifflin curriculum, large/small group lessons by professional school counselor, Community based field trips, and Emergency Personnel EMS Risk Watch Day.

During students’ IEP conferences, families are presented the High School graduation requirements.  The preschool staff explains to the families the requirements needed to obtain a High School diploma and/or a Certificate of Completion.
In the ECC program, the staff prepares the students for kindergarten by implementing lessons supported by the Houghton Mifflin curriculum and the Maryland State Curriculum.  The completion of the curriculum lessons prepare the students for a successful transition into their neighborhood school kindergarten program.  
	Measurable Objective: Increase the percentage of proficiency by 5%  for four year old preschool students as measured by WSS from 78% (Spring 2011) in Mathematical Thinking in order to increase skills for kindergarten readiness.

	Strategy #1:  Implement the preschool Work Sampling Assessment to monitor progress and impact instructional decision-making in the area of Mathematical Thinking.

	Activities to Support strategy #1
	Person Responsible
	Monitoring
	Expected Outcomes

	Students will:

· Increase competency in mathematical thinking as described in the Work Sampling System by participating in school-wide implementation of the Harcourt Math program.

· Participate in daily small/large group activities addressing the following math concepts: sorting and classifying, patterns, number concepts, shapes, measurement and graphing as outlined in the State Curriculum.
Teachers will:

· Plan and implement developmentally appropriate math activities using teacher demonstration and a variety of hands on manipulatives, supported by the Harcourt Math Curriculum, throughout the school day that address math concepts as described and measured through the Work Sampling System.
Professional Development:

· Provide school-wide training on areas of need as determined by fall work sampling results and instructional team observations.

· Continue focused training for all four year old teachers on the use of Work Sampling Assessment Tool

· Collaborative Planning

· Learning Walks

· “Integrating Math Throughout the Instructional Day”
Systemic Support:

· Development and implementation of summer institute and after-school opportunities.

· Provide instructional support to preschool classrooms and school teams as needed.
Implementation Date
July 1, 2011-June 30,2012
	Lead person responsibility
Principal

Special Education Coordinator

School Team

Team Leaders

Principal

Special Education Coordinator

School Teams

Early Childhood Office/Instructional Support Team

Principal

Special Education Coordinator

School Leadership Team

Early Childhood Office
	How will this strategy be monitored?  Include the process and tool.
Fall and Spring Work Sampling 

Formal and Informal Observations

Staff Evaluations

Learning Walks

PMAPP -Leadership Team Data Utilization Meetings

Formal and Informal Observations

Learning Walks

Professional Development Evaluations
	Quarterly Benchmark Targets
Fall 2011: Establish baseline for WSS.
Spring 2011: Increase student achievement by 5% over Spring 2011 (74%).



	Budget Impact Analysis:  

· Fund source SOR

· Amount for each activity: 67,688

· Current expenditures: 10,000

· Quarterly balance(s): N/A


	Measurable Objective: Increase the percentage of proficiency by 5% for four year old preschool students as measured by WSS 68% (Spring 2011) in Reading/Language Arts, in order to increase skills for kindergarten readiness.

	Strategy #2.  Implement the preschool Work Sampling Assessment to monitor progress and impact instructional decision making in the area of Language & Literacy.

	Activities to Support Strategy #2
	Person Responsible
	Monitoring
	Expected Outcomes

	Students will:

· Participate daily in developmentally appropriate instructional activities and parent outreach efforts aligned to the State Curriculum.

· Engage students in daily communication strategies which will assist them as they expand language, vocabulary, concepts, and literacy.
Staff will:

· Plan and implement developmentally appropriate activities and lessons based on the preschool curriculum.

· Administer Work Sampling Assessments to all four year old students.

· Incorporate follow up Language & Literacy activities within the classroom setting using the Literacy Program Curriculum.

· Complete seif-assessment and establish professional goals using the FFT framework model.
Professional Development
· Training for all four year teachers on the interpretation & utilization of MSDE Exemplars.

· Learning Walks

· Collaborative Planning

· Provide school-wide training on areas of need as determined by fall work sampling results and instructional support team observations.
Systemic Support

· Development and implementation of summer institute and after-school opportunities.

· Provide instructional support to preschool classrooms and school teams as needed.
Implementation Date

July 1, 2011- June 30, 2012

	Lead person responsibility
Principal

Special Education Coordinator

School Team

Team Leaders

Principal

Special Education Coordinator

School Teams

Early Childhood Office/Instructional Support Team

Principal

Special Education Coordinator

School Leadership Team

Early Childhood Office
	How will this strategy be monitored?  Include the process and tool.
Fall and Spring Work Sampling

Formal and Informal Observations

Staff Evaluations

Learning Walks

Formal and Informal Observations

Staff Evaluations

Learning Walks

Professional Development

Evaluations

Professional Development pre and post evaluations
	Benchmark Targets

Fall 2010: Establish baseline data for WSS.
Spring 2011: Increase student achievement by 5% over Spring 2011 (68%).



	Budget Impact Analysis:  

· Fund source SOR

· Amount for each activity: 67,688

· Current expenditures: 10,000

· Quarterly balance(s): N/A




	Measurable Objective: Increase the percentage of proficiency by 5% for four year old preschool students as measured by WSS from 75% (Spring 2011)  in Personal and Social Development, in order to increase skills for kindergarten readiness.

	Strategy #3. Implement the preschool Work Sampling Assessment to monitor progress and impact instructional decision making in the area of Personal and Social Development.

	Activities to Support Strategy # 3
	Person Responsible
	Monitoring
	Expected Outcomes

	Students will:

· Increase competency in personal/social development as described in the Work Sampling System by participating in the implementation of a positive behavior program designed by the Center for Social and Emotional Foundations for Early Learning (CSEFEL).

· Second Step Program- students will learn positive behavior strategies as outlined in the Second Step Character Education Program.

· Participate activities for the purpose of developing social skills including: greeting, sharing, waiting, turn taking, transitioning, engaging and developing relationships with peers and adults.
Teachers will:

· Implement a positive behavior program designed by CSEFEL in order to increase student competency in personal and social development as measured by the Work Sampling System. 

· Plan and implement appropriate class activities that address social skills as described in the Work Sampling System.
Professional Development:

· CSEFEL training for staff

· Learning Walks

· Collaborative Planning 

· Provide school wide training in areas of need as determined by fall Work Sampling Results and Instructional Support Teams observations.
Systemic Support:

· Provide CSEFEL training

· Development and implementation of summer institute trainings and after school workshops.

· Provide instructional support to preschool classrooms and school teams as needed. 
Implementation Date

July1, 2011- June 30, 2012
	Lead person responsibility
Principal

Special Education Coordinator

Instructional Staff

Team Leaders

Principal

Special Education Coordinator

Instructional Staff

Team Leaders

Principal

School Leadership Team

School Counselor

Early Childhood Office
	How will this strategy be monitored?  Include the process and tool.
Formal and informal observations

Staff evaluations

Learning Walks

Work Sampling Data Collection

IEP Progress Reports
S.I.T. meetings

Formal and informal observations

Staff evaluations

Learning Walks

Work Sampling Data Collection

IEP Progress Reports
Professional Development pre and post evaluations

Learning Walks

Formal and informal observations

Professional Development pre and post evaluations


	Quarterly Benchmark Targets

Fall 2010: Establish baseline on data for WSS.   

Spring 2011: Increase student achievement by 5% over Spring 2011 (75%).



	Budget Impact Analysis:  

· Fund source SOR
· Amount for each activity: 67,688
· Current expenditures: 10,000
· Quarterly balance(s): N/A



	Measurable Objective: Increase the percentage of parent participation in school-wide activities from baseline measures in Fall 2011 to 5% above baseline measures in June 2012.

	Strategy #4.   Implement attendance monitoring process for parent engagement throughout the school year for PreK, Head Start, Autism, and preschool special education populations.   

	Activities to Support strategy #4
	Person Responsible
	Monitoring
	Expected Outcomes

	Parents will:

· Participate Back to School Night, Parent/Teacher Conferences (IEP and Report Card Conferences), PTO meetings, parent surveys, monthly literacy workshops, Hispanic Family Seminar, Autism Parent Support Groups, Parents of Down Syndrome (PODS) Support Group and International Night, Family Fun Night and Community Resource Night.

· Parents will volunteer in classroom settings and for school activities (i.e. field trips, assemblies, Read Across America Day, Fundraisers).

· Parents will engage students instructionally through use of Winter and Spring Homework Packets

· Parents will participate in monthly parent workshops sponsored by the Parent Resource Center and hosted by FFECC.
Staff will:

· Communicate with families via home visits, newsletters, email and communication notebooks. 

Professional Development:  NA
Systemic Support: 

· Early Childhood Office will provide Homework Packets with focus on literacy and math for Winter and Spring breaks
Implementation Date:  August 2011 – June 2012

	Principal

Special Ed. Coordinator

Assistant Principal

School Counselor

School Psychologist

All Teachers and Paraprofessionals

NA

Early Childhood Office


	How will this strategy be monitored?  Include the process and tool.
Attendance Rosters, parent evaluation for workshops, tracking parent response to school surveys, tracking number of homework packets returned

Staff will submit monthly classroom newsletters to principal, document phone and email contact logs through Maryland Online (MOL)

Returned Packets will be counted 
	Quarterly Benchmark Targets
Fall 2011: Establish baseline on parent participation for 

Fall activities/meetings

Spring 2012:  Increase Parent Participation by 5% over    baseline



	Budget Impact Analysis:  

· Fund source SOR

· Amount for each activity: 67,688

· Current expenditures: 10,000

· Quarterly balance(s): N/A




	Measurable Objective: Increase the awareness of PreK students of career choices from baseline results in Fall 2011 to 5% above baseline in Spring 2012.

	Strategy #5.   Implement the PreK Houghton Mifflin Curriculum to introduce students to Community Helpers and Career Choices.   

	Activities to Support Strategy # 5
	Person Responsible
	Monitoring
	Expected Outcomes

	Students will:

· Identify the roles of key school personnel (principal, teacher, nurse, cafeteria worker, etc.)

· Identify the roles of community helpers in order to discuss how they work together

· Identify forms of transportation in their community

· Recognize that workers do job in the home, school and community

· Contribute to a shared writing experience in order to create a list of people in the community

· Will participate in Annual Risk Watch Day
Teachers will:

· Conduct pre and post tests in order to assess students’ awareness of career choices

· Plan and implement developmentally appropriate activities/lessons based on the preschool curriculum (Houghton Mifflin).

· Teachers will discuss community helpers & career options with students
Professional Development:  Review Pre and Post Test Instrument with classroom staff.
Systemic Support:  Provide instructional support to Prek Classrooms and school teams as needed
Implementation Date:  September 15, 2011 – June 13, 2012
	Lead person responsibility
Instructional Team Leaders (PreK Team)

Classroom teachers and Paraprofessionals

Teachers, Paraprofessionals

Prek Instructional Team Leaders

Early Childhood Office
	How will this strategy be monitored?  Include the process and tool.
The school Counselor will debrief with instructional team for post “Risk Watch Day”.
Principal will receive verbal and written feedback from Early Childhood Instructional Specialists with regard to instructional support provided. 
	Quarterly Benchmark Targets
Fall 2011: Establish Baseline for student awareness of 
career choices.

Spring 2012: Increase student awareness by 5% over baseline.


	Budget Impact Analysis:  

· Fund source SOR

· Amount for each activity: 67,688

· Current expenditures: 10,000

· Quarterly balance(s): N/A
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Pre-K & Head Start 

Achievement Targets

By June 2012, 80% of the pre-kindergarten 

and Head Start students will achieve 

proficient levels on the Report Card Data. 

Baseline data for Work Sampling Indicators 

will reflect a 5% increase in proficiency levels 

by Spring 2012 in order to demonstrate 

school readiness for kindergarten.

Progress is reported quarterly for report 

cards and twice a year for work sampling.



 EMBED PowerPoint.Slide.8  [image: image4.emf]44

Head Start Quarterly Report Card Data 

Class 1 

 1 st     Quarter   Students: 17  2 nd     Quarter  Students: 1 7  3 rd     Quarter  Students: 18  4 th     Quarter    Students: 18     Needs Development   0%  0%  0%  0%   Emerging  0%  0%  0%  0%   In Process  0%  0%  0%  0%     Social/Emotional  Development  Proficient  100%  100%  100%  100%     Needs Development   0%  0%  0%  0%   Emerging  0%  59%  0%  0%   In Process  47%  41%  0%  0%     Language and  Lit eracy  Proficient  53%  0%  100%  100%     Needs Development   0%  0%  0%  0%   Emerging  6%  11%  0%  0%   In Process  65%  65%  0%  0%     Math PreK  Proficient  29%  24%  100%  100%     Needs Developm ent   0%  0%  0%  0%   Emerging  0%  35%  0%  0%   In Process  65%  65%  0%  0%     Science PreK  Proficient  35%  0%  100%  100%    
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Head Start Quarterly Report Card Data

Class 2

 1 st     Quarter   Students: 19  2 nd     Quarter  Students: 1 9  3 rd     Quarter  Students: 19  4 th     Quarter    Students: 19     Needs Development   0%  0%  0%  0%   Emerging  0%  0%  0%  0%   In Process  0%  5%  5%  10%     Social/Emotional  Development  Proficient  100%  95%  95%  90%     Needs Development   0%  0%  0%  0%   Emerging  16%  16%  10%  10%   In Process  32%  26%  32%  20%     Language  and  Literacy  Proficient  52%  58%  58%  70%     Needs Development   0%  0%  0%  0%   Emerging  0%  0%  0%  0%   In Process  42%  37%  32%  15%     Math PreK  Proficient  58%  63%  68%  85%     Needs Development   0%  0%  0%  0%   Emerging  0%  0%  0%  0%   In Process  47%  32%  37%  45%     Science PreK  Proficient  53%  68%  63%  55%    
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Pre-K Quarterly Report Card Data 

Class 1

 1 st     Quarter   Students: 14  2 nd     Quarter  Students: 1 4  3 rd     Quarter  Students:   14  4 th     Quarter    Students:  14     Needs Development   0%  0%  0%  0%   Emerging  0%  0%  0%  0%   In Process  7%  7%  0%  0%     Social/Emotional  Development  Proficient  93%  93%  100%  100%     Needs Development   0%  0%  0%  0%   Emerging  0%  7%  0%  0%   In Process  50%  50%  29%  0%     Language  and  Literacy  Proficient  50%  43%  71%  100%     Needs Development   0%  0%  0%  0%   Emerging  0%  0%  0%  0%   In Process  64%  14%  18%  0%     Math PreK  Proficient  36%  86%  82%  100%     Needs Development   0%  0%  0%  0%   Emerging  0%  0%  0%  0%   In Process  7%  7%  0%  0%     Science PreK  Proficient  93%  93%  100%  100%    
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Pre-K Quarterly Report Card Data 

Class 2

 1 st     Quarter   Students: 15  2 nd     Quarter  Students: 1 6  3 rd     Quarter  Students:  16  4 th     Quarter    Students:  16     Needs Development   0%  O%  O%  0 %   Emerging  7%  6%  6%  6%   In Process  53%  38%  6%  6%     Social/Emotional  Development  Proficient  40%  56%  88%  88%     Needs Development   7%  0%  0%  0 %   Emerging  60%  25%  0%  0 %   In Process  26%  50%  35%  17 %     Language  and  Literacy  Proficient  7%  25%  65%  83 %     Needs Development   0%  0%  0%  0 %   Emerging  43%  18%  0%  0 %   In Process  36%  38%  29%  17 %     Math PreK  Proficient  21%  44%  71%  83 %     Needs Development   0%  0%  0%  0 %   Emerging  20%  0%  0%  0 %   In Process  67%  37%  24%  0 %     Science PreK  Proficient  13%  63%  76%  100 %    
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Pre-K Quarterly Report Card Data 

Class 3

 1 st     Quarter   Students: 14  2 nd     Quarter  Students: 1 4  3 rd     Quarter  Students:  14  4 th     Quarter    Students:  14     Needs Development   0%  0%  0%  0%   Emerging  14%  13%  13%  13%   In Process  86%  87%  87%  87%     Social/Emotional  Development  Proficient  0%  0%  0%  0%     Needs Development   0%  0%  0%  0%   Emerging  21%  6%  7%  6 %   In Process  79%  41%  40%  4 7%     Languag e and  Literacy  Proficient  0%  53%  53%  47 %     Needs Development   0%  0%  0%  0%   Emerging  14%  6%  7%  6 %   In Process  86%  67%  66%  6 7%     Math PreK  Proficient  0%  27%  27%  27 %     Needs Development   0%  0%  0%  0%   Emerging  7%  0%  0%  0 %   In Process  93%  27%  27%  2 7%     Science PreK  Proficient  0%  73%  73%  73 %    
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Pre-K Quarterly Report Card Data

Class 4

 1 st     Quarter   Students: 14  2 nd     Quarter  Students: 1 8  3 rd     Quarter  Students:  18  4 th     Quarter    Students:  18     Needs Development   0%  0%  0%  0%   Emerging  7%  11%  0%  0%   In Process  14%  28%  10%  15 %     Social/Emotional  Development  Proficient  79%  61%  90%  85 %     Needs Development   0%  0%  0%  0%   Emerging  14%  11%  0%  10 %   In Process  29%  39%  25%  15 %     Langua ge and  Literacy  Proficient  57%  50%  75%  75 %     Needs Development   0%  0%  0%  0%   Emerging  0%  17%  0%  0%   In Process  43%  22%  30%  3 0%     Math PreK  Proficient  57%  61%  70%  7 0%     Needs Development   0%  0%  0%  0%   Emerging  21%  28%  5%  5 %   In Process  0%  5%  15%  25 %     Science PreK  Proficient  79%  67%  80%  7 0%    
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Pre-K Quarterly Report Card Data

Class 5

 1 st     Quarter   Students: 16  2 nd     Quarter  Students:  1 7  3 rd     Quarter  Students:  17  4 th     Quarter    Students:  17     Needs Development   12%  12%  0%  0%   Emerging  0%  0%  0%  0%   In Process  38%  23%  27%  21 %     Social/Emotional  Development  Proficient  50%  65%  73%  79 %     Needs Development   6%  0%  0%  0%   Emerging  12%  0%  0%  0%   In Process  44%  41%  27%  7%     Langu age and  Literacy  Proficient  38%  59%  73%  9 3%     Needs Development   12%  0%  0%  0%   Emerging  0%  0%  0%  0%   In Process  44%  12%  13%  7%     Math PreK  Proficient  44%  88%  87%  9 3%     Needs Development   19%  0%  0%  0%   Emerging  12%  0%  0%  0%   In Process  25%  41%  27%  14 %     Science PreK  Proficient  44%  59%  73%  86 %    
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Pre-K Quarterly Report Card Data 

Class 6

 1 st     Quarter   Students: 14  2 nd     Quarter  Students: 1 9  3 rd     Quarter  Students:  19  4 th     Quarter    Students:  19     Needs Development   0%  O%  0%  0%   Emerging  7%  0%  0%  0%   In Process  93%  68%  20%  5 %     Social/Emotional  Development  Proficient  0%  32%  80%  95 %     Needs Development   0%  0%  0%  0%   Emerging  29%  11%  0%  0%   In Process  64%  47%  30%  15 %     Language  and  Literacy  Proficient  7%  42%  70%  85 %     Needs Development   0%  0%  0%  0%   Emerging  29%  5%  0%  0%   In Process  57%  53%  30%  5 %     Math PreK  Proficient  14%  42%  70%  95 %     Needs Development   0%  0%  0%  0%   Emerging  29%  5%  0%  0%   In Process  71%  95%  30%  5 %     Science PreK  Proficient  0%  0%  70%  95 %    
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Analysis of Report Card Data

Successes:

• School wide emphasis on Social/Emotional Foundations of Early Learning 

strategies is reflected in the increase in proficiency in Social/Emotional 

skills. Six of the eight classes met or exceeded the achievementtarget by 

the third quarter.

• Six of the classes met or exceeded the target in Math. 

• All Pre-K and Head Start students are functioning in the emergent to 

proficient range in Language & Literacy. Five of the eight classes met or 

exceeded the target.

• Five of the classes met or exceeded the target for Scientific Thinking. Three 

of the classes had double digit gains.
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Challenges: 

• Teacher grading practices continue to be subjective and 

demonstrate a high degree of variability particularly 

evident in Pre-K Class 3. 

• LRE options initiated in the Fall of 2010, increased the 

number of special needs students in the Pre-K setting. 

As well as affording an opportunity for children who 

otherwise would have been in a self-contained setting for 

the entire day. These children are now spending a half 

day in each setting. The students that are shared 

between the two classes are considered part of the self-

contained program and grades are not reported for them. 

So even though there are approximately 20 students in 

the classroom at a time, report card data is only being 

reported for 14-15 students. Data for all four year old 

students is captured with the WSS data.



 EMBED PowerPoint.Slide.8  [image: image14.emf]14 14

• The parameters/objectives for grading change from week to week with 

teachers entering two grades per subject per week. The grading 

assignments are determined by the Early Childhood Office. We areunable 

to track a specific skill with report card data such as vocabulary growth, 

phonological awareness, counting, letter recognition, etc.

• ELL students comprise roughly 50% of the student population in the Pre-K 

and Head Start program. These students are significantly challenged with 

the grading objectives for Language & Literacy and the Personal/Social 

because proficiency in these domains depends heavily on languageskills.

• In the curriculum there are only two fifteen minute periods per week allotted 

for science and social studies. The expectation is that these domains will be 

infused throughout the day. 

• Time for the co-teaching teams to participate in the co-teaching training 

modules.
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Lessons Learned/Next Steps:

• Enhance collaborative planning for all instructional areas.

• Increase Learning Walks throughout Pre-K and Head Start Programs. Learning 

Walks will focus on Cognitive Demand and Academic Rigor as evidenced in an early 

childhood instructional environment.

• Lesson plans are to include science and social studies at least once a week as a 

large group activity and several times per week for centers or small group. These 

lesson plans should reflect the Standards in the MSDE MMSR. 

• Through the Collaborative Planning process develop lesson plans that will target the 

science and social studies skills as defined in the Houghton Mifflin Curriculum. 

• Monthly meetings with individual teachers to discuss data discrepancies and devise 

action plans to address focused instruction for struggling students.

• Substitute coverage to allow professional staff to continue collaborative planning.

• Support from the Early Childhood Office in monitoring the co-teaching instructional 

environment for ten inclusion classroom.

• Substitute coverage to allow the co-teaching teams to work together on the co-

teaching modules.
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Total School Report Card Data Analysis

What does the data tell 

you about how your 

strategies are (are not) 

making a difference in 

achievement? 

What implications does 

the data have for 

instructional practice 

moving forward?

What is your action 

plan to close the gaps 

in the data between 

now and the next 

round of PMAPP?

•There continues to be growth 

and student achievement for 

students enrolled in the Pre-K 

program. 

•Of the two Head Start classes 

one has met and exceeded their 

achievement targets in all 

domains. There continues to be 

great disparity between the two 

Head Start classes in 

achievement. 

•Continued efforts to increase 

opportunities for differentiated 

instruction.

•Continue collaborative planning 

to promote continuity and fidelity 

in grading and instructional 

practice.

•For students with IEP’s, IEP 

goals will continue to be written 

and implemented that reflect 

alignment to the MSDE 

Standards/Indicators. 

•Continued use of collaborative 

planning at the team level to 

support instructional practice by 

examining student work and 

achievement. 

•Lesson plans are to include 

science and social studies as a 

large group activity and several 

times per week for centers or 

small group. 

•Meetings with individual 

teachers to discuss data 

discrepancies and devise action 

plans to address focused 

instruction for struggling 

students.



 EMBED PowerPoint.Slide.8  [image: image17.emf]17

Autism 4 yr old WSS Data

  Personal Social Development  Autism - 1   7 students        F            S  Autism - 2   3  students      F            S  Autism - 3   3 /4  students      F           S  Autism - 4   4 /5  students       F            S  Autism - 5   3  students       F            S  Autism - 6   3  students        F            S   Needs Development  0  0  33  0  0  0  0    0  66    66    66     66   In Process  100  0  33  66  33  25  100  50  33  33  0   0   I. A. 2. Shows some self - direction.   Proficient  0  100  33  33  66  75  0  50  0  0  33   33   Needs Development  0  0  0  0  0  0  50  0  66  33  33   33   In Process  100  0  0  0  33  25  50  50  33  33  66   66   I B.1.Follow simple classroom  rules  and routines.  Proficient  0  100  100  100  66  75  0  50  0  33  0   0   Needs Development  0  0  100  0  0  0  25  0  66  66  66   66   In Process  100  0  0  100  33  25  75  100  33  33  33   33   I. D.1. Interacts with one or more  children.  Proficient  0  100  0  0  66  75  0  0  0  0  0   0   Language and Literacy     Needs Development  14  0  66  33  33  25  75    25  66    66  33     66   In Process  72  15  33  66  0  0  25  75  33  33  66   33   II. A. 3. Demonstrates phonological  awareness.   Proficient  14  85  0  0  66  75  0  0  0  0  0   0   Needs Development  14  14  0  0  33  25  100  50  66  66  100   100   In Process  86  43  0  66  66  75  0  50  33  0  0   0   II. B. 1. Speaks clearly enough to  be understood without contextual  cues.  Proficient  0  43  100  33  0  0  0  0  0  33  0   0   Needs Development  14  15  66  33  33  25  25  50  10 0  100  66   66   In Process  86  85  33  66  66  0  75  50  0  0  33   33   II C.3 . Comprehends and resp onds  to stories read loud.   Proficient  0  0  0  0  0  75  0  0  0  0  0   0  
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Autism 4 yr old WSS Data

  Mathematical Thinking   Autism - 1   7 students     F            S   Autism - 2   3  students     F         S   Autism - 3   3 /4  students      F           S   Autism - 4   4 /5  students       F           S   Autism - 5   3  students      F           S   Autism - 6   3  students       F           S   Needs  Development  58  14  66  66  33    25  50    50  66    66  66     66   In Process  42  57  33  33  66  0  50  50  33  33  33   33   III. A.  Begins to use simple  strategies to solve  mathematical problems.   Proficient  0  28  0  0  0  75  0  0  0  0  0   0   Needs  Development  58  14  33  0  0  0  50  25  100  66  33   66   In Process  42  43  33  66  33  25  50  25  0  33  66   0   III. B. Shows beginning  understanding of numb er  and quantity.  Proficient  0  43  33  33  66  75  0  50  0  0  0   33   Needs  Development  14  0  33  0  0  0  50  50  1 00  66  33   33   In Process  86  14  33  66  33  25  50  25  0  33  66   33   III. C. Recognizes simple  patterns and duplicates  them.  Proficient  0  85  33  33  66  75  0  25  0  0  0   33   Needs  Development  14  14  0  0  0  0  2 5  25  66  66  33   33   In Process  86  28  66  66  33  0  75  7 5  33  33  66   6 6   III. D. Begins to recognize  and describe the attributes of  shapes.  Proficient  0  58  33  33  66  100  0  0  0  0  0   0   Scientific  Thinking   Needs  Development  100  14  0  0  33    25  25    0    100    100    33     33   In Process  0  86  10 0  100  0  0  75  75  0  0  66   66   IV. A. 1. Asks questions and  uses senses to observe   and explore materials and  natural phenomena.  Proficient  0  0  0  0  66  75  0  25  0  0  0   0   Needs  Development  86  14  33  0  0  0  0  0  100  100  66   66   In Process  14  86  66  100  66  75  100  100  0  0  33   33   IV. A.3. Makes comparisons  among objects  Proficient  0  0  0  0  33  25  0  0  0  0  0   0   Physica l Development   Needs  Development  0  0  0  0  0    0    0    0  33    33    33     33   In Process  100  0  100  0  0  0  75  0  0  0  33   33   VII. A. Moves with some  balance and control  Proficient  0  100  0  100  100  100  25  100  66  66  33   33   Needs  Development  0  0  0  0  0  0  25  0  33  33  33   33   In Process  100  0  33  33  0  0  50  5 0  33  33  33   66   VII. B. Uses eye - hand  coordination to perform ta sks  Proficient  0  100  66  66  100  100  25  50  33  33  33   0  
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Preschool 4 yr old WSS Data

  Personal Social Development  PreSchool - 1   6 /8  students               F             S  PreSchool - 2   8  students           F               S  PreSchool - 3   3 /4  students           F              S  PreSchool - 4   7  students           F              S  PreSchool - 5   6 /9  students          F               S   Needs Development  16    0  16    0  100    75  28    0  16    22   In Process  83  87  83  37  0  25  57  42  83  77   I. A. 2. Shows some self - direction.   Proficient  0  12  0  62  0  0  14  5 7  0  0   Needs Development  33  1 2  16  0  100  100  42  0  0  22   In Process  66  87  66  37  0  0   71  100  66   I B.1.Follow simple classroom  rules  and routines.  Proficient  0  0  16  62  0  0  57  28  0  11   Needs Development  66  0  33  0  100  50  42  0  16  11   In Process  33  87  50  75  0  50  57  57  83  77   I. D.1. Interacts with one or more  children.  Proficient  0  12  1 6  25  0  0  0  42  0  11   Language and Literacy     Needs Development  50    37  66    25  100    100  42    0  50    33   In Process  50  62  33  75  0  0  57  42  50  55   II. A. 3. Demonstrates  phonological awareness.   Proficient  0  0  0  0  0  0  0  57  0  11   Needs Development  33  25  16  12  100  100  14  0  66  44   In Process  66  50  50  37  0  0  85  42  16  33   II. B. 1. Speaks clearly enough t o  be understood without contextual  cues.  Proficient  0  25  33  50  0  0  0  57  16  22   Needs De velopment  100  75  33  12  100  100  14  0  66  22   In Process  0  25  50  62  0  0  57  28  33  66   II C.3 . Comprehends and  responds to stories read                      aloud.   Proficient  0  0  16  25  0  0  28  72  0  11  
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Preschool 4 yr old WSS Data

  Mathematical Thinking   PreSchool - 1   6 /8  students           F               S   PreSchool - 2   8  students           F                  S   PreSchool - 3   3 /4  students           F                S   PreSchool - 4   7  students           F                 S   PreSchool - 5   6 /9  students            F                 S   Needs Development  100    50  33    12  100    100    14    0  83     33   In Process  0  50  50  87  0  0  85  28  16   66   III. A. Begins to use simple  strategies to solve  mathematical problems.   Proficient  0  0  16  0  0  0  0  7 2  0   0   Needs Development  16  37  33  0  100  100  0  0  33   33   In Process  83  50  50  50  0  0  100  28  66   22   III. B. Shows beginning  unders tanding of number  and quantity.  Proficient  0  12  16  50  0  0  0  7 2  0   44   Needs Development  83  25  83  0  100  100  28  0  83   33   In Process  16  62  0  100  0  0  42  1 5  16   66   III. C. Recognizes simple  patterns and duplicates  them.  Proficient  0  12  16  0  0  0  28  85  0   0   Needs Development  50  37  33  12  100  100  0  0  50   33   In Process  50  37  50  37  0  0  85  1 5  50   55   III. D. Begins to recognize  and describe the attributes of  shapes.  Proficient  0  25  16  50  0  0  14  85  0   11   Scientific  Thinking   Needs Development  100    37  50    12  100    100    14    0  33     33   In Process  0  62  33  7 5  0  0  71  4 3  66   66   IV. A. 1. Asks questions and  uses senses to observe   and explore materials and  natural phenomena.  Proficient  0  0  16  12  0  0  14  57  0   0   Needs Development  100  37  83  25  100  100  14  0  83   44   In Process  0  62  0    7 5  0  0  85  1 5  16   44   IV. A.3. Makes comparisons  among objects  Proficient  0  0  16  0  0  0  0  85  0   11   Physical Development   Needs Development  16    0  0    0  100    100    0    0  33     33   In Process  83  62  100  12  0  0  28  1 5  33   2 2   VII. A. Moves with some  balance and control  Proficient  0  37  0  87  0  0  71  85  33   44   Needs Development  16  0  0  0  100  100  0  0  0   11   In Process  83  62  33  0  0  0  42  1 5  100   77   VII. B. Uses eye - hand  coordination to perform tasks  Proficient  0  37  66  100  0  0  57  85  0   11  
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Head Start 4 yr old WSS Data

  Personal Social Development  Head Start  -  1   10  students             F                    S  Head Start  -  2   15  students            F                   S   Needs Development    N/A     N/A    In Process       I. A. 2. Shows some self - direction.   Proficient       Needs Development  0  0  0  0   In Process  14 %  0  13 %  7%   I B.1.Fol low simple classroom  rules  and routines.  Proficient  86 %  100  87 %  93%   Needs Development  0  0  0  7%   In Process  0  17%  13 %  7%   I. D.1. Interacts with one or more  children.  Proficient  100 %  83%  87 %  86%   Lang uage and Literacy     Needs Development  0    0  13 %    13%   In Process  43 %  0  53 %  18%   II. A. 3. Demonstrates phonological  awareness.   Proficient  57 %  100%  34 %  69%   Needs Development  0  0  7 %  7%   In Process  43 %  17%  13 %  18%   II. B. 1. Speaks clearly enough to  be understood without contextual  cues.  Proficient  57 %  83%  80 %  75%   Needs Development  0  0  13 %  0   In Process  14 %  17%  33 %  31%   II C.3 . Comprehends and responds  to stories read                     aloud.   Proficient  86 %  83%  54 %  69%  
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Head Start 4 yr old WSS Data

Mathematical Thinking  Head Start  -  1   10  students              F                     S  Head Start  -  2   15  students              F                       S   Needs Development  0    0  7    6%   In Pr ocess  29  0  6  12%   III. A. Begins to use simple  strategies to solve  mathematical problems.   Proficient  71  100%  87  82%   Needs Development  0  0  0  6%   In Process  14  0  13  6%   III. B. Shows beginning  understanding of number and  quantity.  Proficient  86  100%  87  88%   Needs Develo pment  0  0  7  6%   In Process  0  0  20  12%   III. C. Recognizes simple  patterns and duplicates them.  Proficient  100  100%  73  82%   Needs Development  0  0  7  0   In Process  57  0  20  18%   III. D. Begins to recognize and  describe the attributes of  shapes.  Proficient  43  100%  73  82%   Scientific  Thinking   Needs Development  0    0  7    6%   In Process  0  17%  46  12%   IV. A. 1. Asks ques tions and  uses senses to observe   and explore materials and  natural phenomena.  Proficient  100  83%  47  82%   Needs Development  0  0  7  12%   In Process  0  17%  53  18%   IV. A.3. Makes comparisons  among objects  Proficient  100  83%  40  70%   Physical Development   Needs Development  0    0  0    0   In Process  0  0  20  12%   VII. A. Moves with some  balance and control  Proficient  100  100%  80  88%   Needs Development  0  0  0  0   In Process  0  0  7  6%   VII. B. Uses eye - hand  coordination to perform tasks  Proficient  100  100%  93  94%    
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Pre-K 4 yr old WSS Data

  Personal Social  Development  Pre - K  –  1   Inclusion   6 /9  students           F               S  Pre - K  -  1   Gen Ed    12 /11  students           F                S  Pre - K  -  2   Inclusion     5 /7  students           F                S  Pre - K  -  2   Gen Ed   10  students            F                 S  Pre - K  -  3   Inclusion     6 students            F                S  Pre - K  -  3   Gen Ed   10  students                   F                 S   Needs Development  0    0  0    0  0    0  0    0  20    0  40     0   In Process  66  0  16  0  60  14  20  10  80  0  5 0   0   I. A. 2. Shows some  self - direction.   Proficient  33  100  83  100  40  85  80  90  0  100  10   100   Needs Development  0  0  0  0  0  0  0  0  20  0  0   0   In Process  66  45  16  9  80  29  10  0  80  16  90   30   I B.1.Follow simple  classroom rules  and  routines.  Proficient  33  55  83  91  20  71  90  100  0  84  10   70   Needs Development  16  0  0  0  0  0  10  0  40  0  10   0   In Process  50  33  8  0  60  29  10  0  60  16  70   1 0   I. D.1. I nteracts with  one or more children.  Proficient  33  66  91  100  40  71  80  100  0  84  20   90   Language and Literacy     Needs  Development  66    22  0    0  40    0  10    0  0    0  10     0   In Process  33  33  91  55  60  43  40  10  100  0  50   30   II. A. 3. Demonstrates  phonological  awareness.   Proficient  0  44  8  45  0  57  50  90  0  100  40   70   Needs Development  0  0  0  0  20  0  10  0  0  0  10   0   In Process  66  45  41  0   43  10  0  100  33  30   0   II. B. 1. Speaks clearly  enough to be  understood without  contextual cues.  Proficient  33  55  58  100  80  57  80  100  0  66  60   100   Needs Development  33  11  0  0  20  0  0  0  40  0  0   0   In Process  50  55  75  0  80  29  10  10  60  16  60   0   II C.3 . Comprehends  and responds  to  stories read  aloud.   P roficient  16  33  25  100  0  71  90  90  0  84  40   100  
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Pre-K 4 yr old WSS Data

  Mathematical Thinking   Pre - K  -  1   Inclusion   6 /9  students        F                S   Pre - K  -  1   Gen Ed   12 /11  students        F                S   Pre - K  -  2   Inclusion   5 /7  students         F               S   Pre - K  -  2   Gen Ed   10  students        F               S   Pre - K  -  3   In clusion   6  students        F               S   Pre - K  -  3   Gen Ed   10  students       F                S   Needs Development  33    11  0    0  0    0  0    0  40    0  0     0   In Process  33  33  83  18  0  0  0  0  60  1 6  100   10   III. A. Begins to use  simple strategies to  solve mathematical  problems.   Proficient  33  55  16  82  100  100  100  100  0  84  0   90   Needs Development  0  0  0  0  0  0  10  0  0  0  10   0   In Process  66  33  75  18  60  28  90  0  100  16  30   0   III. B. Shows beginning  understanding of  number and quantity.  Proficient  33  66  25  82  40  71  0  100  0  84  60   100   Needs Development  16  0  0  0  0  0  100  0  100  0  10   0   In Process  66  33  0  0  60  14  0  0  0  0  0   0   III. C. Recognizes  simple patterns and  duplicates them.  Proficient  16  66  100  100  40  85  0  100  0  100  90   100   Needs Development  0  0  0  0  0  0  100  0  100  0  0   0   In Process  66  11  0  0  0  0  0  0  0  0  40   20   III. D. Begins to  recognize and  describe the attr ibutes  of shapes.  Proficient  33  88  100  100  100  100   100  0  100  60   80   Scientific  Thinking   Needs Development  0    0  0    0  0    0  0  0  20  0  20   0   In Process  83  77  0  0  0  0  0  0  80  50  80   30   IV. A. 1. Asks  questions and uses  senses to observe   and explore materials  and  natural  phenomena.  Proficient  16  22  100  100  100  100  100  100  0  50  0   70   Needs Development  50  11  0  0  0  0  0  0  60  0  0   0   In P rocess  33  66  0  0  0  0  100  0  40  50  90   10   IV. A.3. Makes  comparisons among  objects  Proficient  16  22  100  100  100  100  0  100  0  50  10   90   Physical Development   Needs Development  0    0  0    0  20    0  0    0  0    0  0     0   In Process  50  33  16  0  0  0  10  0  100  0  70   10   VII. A. Moves with  some balance and  control  Pr oficient  50  66  83  100  80  100  90  100  0  100  30   9 0   Needs Development  0  0  0  0  0  0  0  0  0  0  0   0   In Process  16  11  8  9  0  14  0  0  100  0  80   0   VII. B. Uses eye - hand  coordination to  perform tasks  Proficient  83  88  91  9 1  100  85  100  100  0  100  20   100  
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Pre-K 4 yr old WSS Data

  Personal Social  Development  Pre - K  –  4   Inclusion   6 /9  students        F            S  Pre - K  -  4   Gen Ed    12 /11  students         F           S  Pre - K  -  5   Inclusion     9 /7  students           F            S  Pre - K  -  5   Gen Ed   11  students         F            S  Pre - K  -  6   Inclusion     7 /10  students           F            S  Pre - K  -  6     G en Ed   9 /10  students           F            S   Needs Development  0    0  0    0  11    0  0    0  0    0  0     0     In Process  33  0  16  0  11  28  27  0  28  20  0   0   I. A. 2. Shows some self - direction.   Proficient  66  100  83  100  77  72  77  100  71  80  100   100   Needs Development  50  0  0  0  44  0  0  0  0  0  0   0   In Process  16  45  16  18  33  72  36  18  42  30  0   0   I B.1.Follow simple  classroom rules  and  routines.  Proficient  33  55  83  82  22  28  63  82  57  70  100   100   Needs Development  16  0  0  0  11  0  0  0  0  0  0   0   In Process  66  33  50  10  44  72  27  10  42  0  11   1 0   I. D.1. Interacts with one or  more children .  Proficient  16  66  50  9 0  44  28  63  90  57  100  88   90   Language and Literacy     Needs Development  50    0  0    0  33    14  18    0  0   28  0  0     0   In Process  50  88  50  27  44  42  36  27  42  30  44   30   II. A. 3. Demonstrates  phonological awareness.   Proficient  0  1 2  50  73  22  42  45  73  57  70  55   70   Needs Development  0  0  0  0  33  28  0  0  14  0  0   0   In Process  66  45  66  10  44  28  54  18  42  20  11   0   II. B. 1. Speaks clearly  enough to be understood  without contextual cues.  Proficient  33  55  33  90  22  42  45  82  57  80  88   100   Needs Development  16  0  8  0  11  14  0  0  0  0  0   0   In Process  66  33  41  0  66  57  54  10  42  30  33   10   II C.3 . Comprehends and  responds to  stories read   aloud.   Proficient  16  66  50  100  22  28  45  90  57  70  66   90  
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Pre-K 4 yr old WSS Data

  Mathematical Thinking   Pre - K  –  4   Inclusion   6 /9  students            F             S   Pre - K  -  4   Gen Ed    12 /11  students           F                S   Pre - K  -  5   Inclusion     9 /7  students           F               S   Pre - K  -  5   Gen Ed   11  students           F                S   Pre - K  -  6   Inclusion     7 /10  students            F              S   Pre - K  -  6   Gen Ed   9 /10  students            F               S   Needs Development  16    0  0    0  33    14  0    0  0    0  0     0   In Process  66  0  41  10  11  42  54  0  28  20  0   0   III. A. Begins to use  simple strategies to  solve mathematical  problems.   Proficient  16  100  58  90  55  42  45  100  71  80  100   100   Needs Development  16  0  0  0  33  14  0  0  0  0  0   0   In Process  50  0  66  0  11  14  54  10  71  10  33   10   III. B. Shows beginning  understanding of  number and quantity.  Proficient  33  100  3 3  100  55  72  45  90  28  90  66   90   Needs Development  0  0  0  0  55  28  9  0  0  0  0   0   In Process  83  0  50  0  11  0  9  0  28  20  0   0   III. C. Recognizes  simple patterns and  duplicates them.  Proficient  16  100  50  100  33  72  81  100  71  80  100   100   Needs Development  0  0  0  0  22  28  0  0  0  0  0   0   In Process  66  22  50  10  77  0  18  0  42  20  22   0   III. D. Begins to  recognize  and  describe the attributes  of shapes.  Proficient  33  78  50  90  0  72  81  100  57  80  77   100   Scientific  Thinking   Needs Development  66    0  0    0  33    28  9    0  0    0  0     0   In Process  33  33  0  10  44  42  45  0  42  10  11   0   IV. A. 1. Asks  questions and uses  senses to observe   and  explore materials  and natural  phenomena.  Proficient  0  66  100  90  22  28  45  100  57  90  88   100   Needs Development  50  0  0  0  11  14  0  0  0  0  0   0   In Process  50  0  41  10  66  57  36  0  42  10  11   0   IV. A.3. Makes  comparisons among  objects  Proficient  0  100  58  90  22  28  63  100  57  90  88   100   Physical Development   Needs Development  0    0  0    0  11    0  0    0  0    0  0    0   In Process  66  11  0  0  44  28  9  0  0  0  0  0   VII. A. Moves with  some balance and  control  Proficient  33  88  100  100  44  72  90  100  100  100  100  100   Needs Development  33  0  0  0  0  0  0  0  0  0  0  0   In Process  66  33  0  0  22  28  0  0  14  10  11  0   VII. B. Uses eye - hand  coordination to  perform tasks  Proficient  0  66  100  100  77  72  100  100  8 5  90  88  100  
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Analysis of WSS Data

Successes:

• There are six classes in our autism program. The following percentages 

reflect meeting the achievement target (5% above fall baseline) for the 

respective WSS domains/indicators:

– Personal Social Development –56%

– Language & Literacy –28%

– Mathematical Thinking –50%

– Scientific Thinking-17%

– Physical Development –58%

Given the intensity of the needs of children with autism spectrum disorder we have

seen significant gains.
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• The preschool four year old self-contained program includes five 

classrooms one of which serves children with severe and profound

disabilities. The following percentages reflect meeting the achievement 

target (5% above fall baseline) for the respective WSS domains/indicators:

– Personal Social Development –60%

– Language & Literacy –60%

– Mathematical Thinking –50%

– Scientific Thinking-17%

– Physical Development –80%

• There are six classes in the Pre-K inclusion program.

The following 

percentages reflect meeting the achievement target (5% above fall baseline) for 

the respective WSS domains/indicators:

– Personal Social Development –92%

– Language & Literacy –97%

– Mathematical Thinking –98%

– Scientific Thinking-96%

– Physical Development –96%

The general education students in all six Pre-K classrooms achieved 90-100% 

proficiency across all domains and indicators.

Head Start data was not available at the time of this presentation.
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Challenges: 

•

There is evidence of significant achievement gaps between the 

general education and special education students in co-taught 

environments. 

•

The WSS assessment tool is new this year and teachers continue to 

develop proficiency with collecting data and reporting in an objective 

manner.

•

The 5% above baseline achievement target was determined by a 

consensus of Early Childhood program administrators and is subject 

to review. The 5% above baseline does not always align with 

kindergarten readiness proficiency targets. 

•

MSDE WSS Spring Exemplars are more rigorous than the Fall 

Exemplars and require higher skill level in order to be proficient.

•

The WSS tool lends itself to subjective interpretation and staff

development is on going to address this issue.

•

The WSS tool requires that teachers take data on 29 indicators in 

addition to data for report cards and IEP goals and objectives.
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Lessons Learned/Next Steps:

• We should have continued focused collaborative discussion on 

how to close the achievement gap between the general 

education and special education students. Use the WSS data to 

focus discussion on “root causes”of achievement gap.

• We need to revisit our discussion on the exemplars and how to 

interpret them in order to have consistency in reporting. 

Continued evaluation of  instructional practice, instructional 

accommodations/modifications and thorough examination of 

the MSDE exemplars. 

• Continue with staff debriefings from Learning Walks.

• Data utilization/pacing meetings with individual teachers to 

discuss classroom data trends and instructional planning on 

how to address the needs of struggling students. 
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Total 4 yr WSS Data Analysis

What does the data tell 

you about how your 

strategies are (are not) 

making a difference in 

achievement? 

What implications does 

the data have for 

instructional practice 

moving forward?

What is your action 

plan to close the gaps 

in the data between 

now and the next 

round of PMAPP?

•There is evidence of 

significant achievement gaps 

between the general education 

and special education students 

in co-taught environments. 

•Whereas most classes met 

the 5% over baseline target it 

does not necessarily reflect 

the desired proficiency level to 

indicate Kindergarten 

Readiness as defined by 

MMSR.

•

The general education 

students in all six Pre-K 

classrooms achieved 90-

100% proficiency across 

all domains and indicators.

•We should continue focused 

collaborative discussion on  

closing the achievement gap 

between the general 

education and special 

education students.

•We need to revisit our 

discussion on the exemplars 

and how to interpret them in 

order to have consistency in 

reporting. 

•We need to re-examine the 

instructional 

accommodations and 

modifications documented in 

the student’s IEPsensuring 

they are used daily 

throughout the school year.

•Continue with staff 

debriefings from Learning 

Walks.

•Continue Collaborative 

Planning Meetings. 

•Increase hallway learning 

walks for students with 

teachers facilitating questions 

and discussions about 

concepts and vocabulary as 

reflected in monthly 

curriculum themes.

•Establish weekly 

“homework”activities for the 

families to do in order to 

reinforce skills being taught 

in the classroom.

•
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D.E.A.R. Data

  Story :   No. of  Students  Number of correct responses ( Percent correct)   The Wheels on the Bus   Who  What  Where               10 - 1 - 10   Reading   1 28  65 %  70 %  52 %              10 - 8 - 10   Reading  13 2  69 %  70 %  58 %   Story :   No. of  Students  Number of correct responses (  Percent correct)   All Around Town   Who  What  Where               10 - 22 - 10   Reading   14 1  41 %  51 %  58 %              10 - 29 - 10   Reading  1 40  50 %  65 %  65 %   Story :   No. of  Students  Number of correct responses ( Percent correct)   The Body Book   Who  What  Where                11 - 19 - 10  Reading   144  82%  70%  73%              12 - 3 - 10  Reading  149  85%  77%  77%   Story :   No. of  Students  Number of correct responses ( Percent correct)   The Snowy Day   Who  What  Where               12 - 10 - 10  Reading   132  64%  61%  83%              1 - 7 - 11  Read ing  147  73%  69%  78%   Story :   No. of  Students  Number of correct responses ( Percent correct)   Animal Babies   Who  What  Where               1 - 14 - 11  Reading   159  62%  58%  58%              1 - 21 - 11  Reading  142  77%  73%  76%        
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  Story :   No. of  Students  Number of correct responses ( Percent correct)   The  Three Billy Goats Gruff   Who  What  Where               2 - 4 - 11   Reading   1 2 3  72 %  76 %  76 %              2 - 11 - 11   Reading  1 11  77 %  89 %  81 %   Story :   No. of  Students  Number of correct respons es ( Percent correct)   Bumbling Building Bugs   Who  What  Where               2 - 18 - 11   Reading   1 22  70 %  84 %  75 %              2 - 25 - 11   Reading  1 29  65 %  84 %  76 %   Story :   No. of  Students  Number of correct responses ( Percent correct)   My Farm   Who  What  Where                 3 - 11 - 11   Reading   1 26  69 %  84 %  87 %              3 - 18 11   Reading  1 29  81 %  80 %  86 %   Story :   No. of  Students  Number of correct responses ( Percent correct)   Five Little Monkeys   Who  What  Where               4 - 8 - 11   Reading   13 6  90 %  90 %  94 %              4 - 15 - 1 1   Reading  1 29  95 %  98 %  95 %   Story :   No. of  Students  Number of correct responses ( Percent correct)   The Hungry Caterpillar   Who  What  Where               4 - 29 - 11   Reading   53  83 %  79 %  77 %              5 - 6 - 11   Reading  50  96 %  98 %  98 %        
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  Story :   No. of  Students  Number of correct responses ( Percent correct)   Waiting for Wings   Who  What  Where               5 - 11 - 11   Reading   54  57 %  85 %  85 %              5 - 20 - 11   Reading  56  57 %  95 %  95 %        
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Summary of D.E.A.R. Data

• :  The third and fourth quarter data continue to show an improvement of 

“who, “what”, and “where”questions when the children have been exposed 

to repeated readings of the stories. Our children are better able to retain the 

facts when they have listened to them on multiple occasions and when 

paired with manipulatives, props and visual aids that are associated with the 

story’s vocabulary. The data also shows big gains in comprehension of the 

books that are used daily or for thematic lessons as with “Five Little 

Monkeys Jumping On The Bed”and “The Hungry Caterpillar.”Not only are 

these stories that the children enjoy, they help them understandmany math 

and science concepts as well as well as exposing them to new vocabulary.  

These stories also have a repeating dialogue. The students have fun 

reading along with  the D.E.A.R. speaker.  It should also be noted that even 

though fewer children participated in D.E.A.R. on days when there were 

field trips or special school events, the results continue to show the pattern 

of improved scores on the second readings.

• Occasionally the percentages on the second readings were decreased. 

These lower percentages were noted when more students participated in 

the second reading than in the first. These children did not benefit from as 

much exposure to the stories as the others 
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• SUCCESSES:  It has been great to see how much the students 

have enjoyed and look forward to D.E.A.R. They talk about the 

stories they have heard and ask “What’s our next book?”The staff 

that are participating in the D.E.A.R. program comment on how well 

the students attend and respond to the questions they hear over the 

loud speaker, especially because they have been exposed to the 

questions and are anxious to tell what they have learned. Teachers 

continue to develop successful strategies to enhance the 

comprehension of “wh”questions throughout the school day.

• CHALLENGES: Our population of children where English is a 

second language continues to increase. These children may also 

have delays in language and comprehension. Children are 

constantly being added to our program throughout the year which 

influences the percentages in the data reported. In addition, many 

four year olds in self contained classes have documented delays in 

cognition as well. 

• The goal is to have D.E.A.R. each week however it can be cancelled 

for reasons such as in school events, field trips and inclement 

weather. 
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• LESSONS LEARNED/NEXT STEPS:  We will 

continue using this format of multiple readings 

for each story. We will also continue to use 

visual aids and manipulatives when reading 

stories in every classroom to improve 

comprehension and encourage enthusiasm for 

literacy. 
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Student Attendance 

Grades

% of students with 5 

or more absences 

since beginning of the 

year  -1

st

Quarter

% of students with 5 

or more absences 

since beginning of the 

year  -2nd Quarter

% of students with 5 

or more absences 

since beginning of the 

year  -3

rd

and 4

th

Qtr

Three year olds 24% 14% Unavailable until the 

end of the school year.

Four year olds 28% 13% Unavailable until the 

end of the school year
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Analysis of Data and Implications 

for Attendance

• Our population is not mandatory school age. 

• Students attend anywhere from 1-5 days per week 

depending on their IEP services.

• Many of our children suffer from medical challenges 

which can adversely affect attendance.

• SchoolMAXreports inaccurate information for our 

attendance and enrollment.(TDWednesdays and 

students who don’t attend 5 days per week, and our 

Infant/Toddler population not reflected).

• ECC population is highly transient.  SchoolMAXwill not 

allow us to run quarterly reports on #s of students 

withdrawn and entering the system.
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Analysis of Data and Implications 

for Discipline

• Discipline at the preschool level is not comparable to the 

school age population. Our students are not suspended 

or expelled.

• There has been a marked increase in the number of Pre-

K students that are coming to us as a result of behaviors 

that are not managed in their neighborhood Pre-K 

setting. These children have a record of suspensions 

from their neighborhood school. 
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Strategy Selected for 

PMAPP

(brief summary)

Level of 

Implementation

Evidence  Outcomes

Strategy # 1. Use the preschool 

Work Sampling System 

Assessment to monitor progress 

and impact instructional 

decision making in the area of 

Mathematical Thinking.

Implementation Date: 8/2011

Activities:

•Classroom Math Centers will 

reflect learning outcomes for 

WSS indicators.

•Professional Development on 

how to create meaningful Math 

Centers.

•Professional Development on 

the Harcourt Brace Math 

Curriculum.

•Increase opportunities for 

mathematical thinking across 

content areas throughout the 

school day.

•Hallway Walks

Describe the level of 

implementation as of 

this PMAPP meeting

What data was used to determine the 

level of implementation?

Briefly summarize the results of all 

data sources.

Successes:

Challenges:

Lessons Learned / Next Steps:

Committee/Person(s) responsible for 

implementing next steps:

Diedra Tramel, Principal

Ronald Connelin, Assistant Principal

Cindy Ettinger, Special Education 

Coordinator

Strategy # 1 for SY 2011-12
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Strategy Selected for PMAPP

(brief summary)

Level of 

Implementation

Evidence  Outcomes

Strategy #2. 

Use the 

preschool Work Sampling 

System Assessment to 

monitor progress and 

impact instructional 

decision making in the area 

of Language & Literacy.

Implementation Date: 8/2011

Activities:

•Increase infusion of technology 

into curriculum (SMART Table, 

use of SMART boards and 

Interwriteboards).

•Continuation of Drop Everything 

and Read (D.E.A.R.) program.

•Family Literacy Night 

English/Spanish

•Professional Development

•Hallway Walks

•Interactive hallway bulletin 

boards aligned with curriculum 

themes in order to facilitate 

“teachable moments”during 

transitions. 

Describe the level of 

implementation as of 

this PMAPP meeting

What data was used to determine the 

level of implementation?

Briefly summarize the results of all data 

sources.

Successes:

Challenges:

Lessons Learned / Next Steps:

Committee/Person(s) responsible for 

implementing next steps:

Diedra Tramel, Principal

Ronald Connelin, Assistant Principal

Cindy Ettinger, Special Education 

Coordinator

Strategy # 2 for SY 2011-12
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Strategy Selected for 

PMAPP

(brief summary)

Level of 

Implementation

Evidence  Outcomes

Strategy #3. Use the preschool 

Work Sampling System 

Assessment to monitor progress 

and impact instructional 

decision making in the area of 

Personal and Social 

Development.

Implementation Date: 8/2011

Activities:

•Use of developmentally 

appropriate school wide 

behavior management plan.

•Implementation and monitoring 

of students BIPs.

•Use of social stories in the 

classrooms.

•Students participating in small 

groups with adult support to 

develop and enhance social 

skills.

•Inclusion opportunities for 

students with special needs 

especially during outdoor play 

time. 

Describe the level of 

implementation as of 

this PMAPP meeting

What data was used to determine the 

level of implementation?

Briefly summarize the results of all 

data sources. 

Successes:

Challenges:

Lessons Learned / Next Steps:

Committee/Person(s) responsible for 

implementing next steps:

Diedra Tramel, Principal

Ronald Connelin, Assistant Principal

Cindy Ettinger, Special Education 

Coordinator

AllettaDavidson, School Counselor

Strategy # 3 for SY 2011-12
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Strategy Selected for 

PMAPP

(brief summary)

Level of 

Implementation

Evidence  Outcomes

Strategy #4. Monitor attendance 

of parent engagement 

throughout the school year for 

PreK, Head Start, Autism and 

preschool special education 

populations.

Implementation Date: 8/2011

Activities:

•Parent Literacy Nights in English and 

Spanish 

•Monthly Parent Training Workshops

•Hispanic Family Seminar Monthly

•PODS Discussion/Focus Group

•Autism Family Support Group

•Community Resource Night

•Next Steps Workshop

•Kindergarten Transition Seminar for 

Parents

•International Night

•Fall Festival

•Back to School Night

Describe the level of 

implementation as of 

this PMAPP meeting

What data was used to determine the level 

of implementation?

Briefly summarize the results of all data 

sources. 

Successes:

Lessons Learned/Next Steps:  

.

Committee/Person(s) responsible 

for implementing next steps:

Media Team; Adaptive Physical 

Educator; Staff to provide 

childcare; Staff as facilitators;

Diedra Tramel, Principal

Ronald Connelin, Assistant 

Principal

Cindy Ettinger, Special Education 

Coordinator

AllettaDavidson, School 

Counselor

Strategy # 4 for SY 2011-12
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Strategy Selected for PMAPP

(brief summary)

Level of 

Implementation

Evidence  Outcomes

Strategy #5. Implement the Pre-K 

Houghton Mifflin Curriculum 

(Themes 1, 2 & 6) to introduce 

students to Community Helpers 

and Career Choices.

Implementation Date: 8/2011

Activities:

•Students will identify the roles of 

key school personnel (principal, 

nurse, teacher, custodian, etc.)

•Students will identify the role of 

community helpers in order to 

understand how they work 

together.

•Students will identify forms of 

transportation in the community.

•Student will recognize that 

workers do jobs in the home, 

school and community.

•Student will contribute to a 

shared writing experience in 

order to create a list of people in 

the community.

•Students will participate in 

annual Risk Watch Day. 

Describe the level of 

implementation as of 

this PMAPP meeting

What data was used to determine 

the level of implementation?

.

Briefly summarize the results of all 

data sources.

. 

Successes:

Challenges:

Lessons Learned / Next Steps:

Committee/Person(s) responsible for 

implementing next steps

Diedra Tramel, Principal

Ronald Connelin, Assistant Principal

AllettaDavidson, School Counselor

Strategy # 5 for SY 2011-12


Reflections and Next Steps

	LESSONS LEARNED
Based on the outcomes this year in your school, what needs to be improved?


	EFFECTIVE PRACTICES/STRATEGIES 

As demonstrated by the data, which strategies were effective this year to improve student achievement in your school?


	ACTION

What is your action plan to close the gaps in the data between now and the next year?



	Instructional practice to support improved student achievement in the Head Start  and Pre-K classes for Language & Literacy, Math and Science.


	· Use of Collaborative Planning.

· Established rubrics.

· Book study.

· Increased use of visual aids and manipulatives for instruction.

· Teacher consult model to discuss achievement issues and behavioral challenges of students.


	Increase the quantity and effectiveness of Learning Walks.

Continued use of Collaborative Planning model to discuss student achievement/student work/ assessments.

Establishing an Instructional Coach (pending staffing allotment). 

Continued use of the teacher consult model.








Mission Statement for School Improvement Plan










































































































































































































































































































































































































































































































































































































































































































































































































































