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Mission 
The mission of Prince George’s County Public Schools is to ensure that all students acquire information and skills and the ability to apply their knowledge to become lifelong learners and productive citizens in a diverse/global society. 

This mission is best accomplished through a structure of child-centered learning communities characterized by: equity and access to a quality education that includes strong instructional leadership; high expectations for the achievement of all students; a rigorous curriculum; frequent monitoring of student performance; extending learning opportunities for students failing to meet academic standards; well trained, certified teachers in all classrooms; enhanced resources; families who are empowered to assist in providing a quality education for every child; a school climate conducive to building positive relationships; a safe and orderly school environment fostering enhanced school pride.

The school improvement planning process for Prince George’s County Public Schools supports and reinforces the Bridge to Excellence Master Plan.  The process requires each school to develop, implement, and monitor, a school improvement plan (SIP) designed to prepare students for successful citizenship in the twenty-first century.  The two-year SIP provides the framework, direction, and focus required of each school to successfully implement the goals delineated in the Bridge to Excellence Master Plan.  The SIP is intended to be a “living” document for the school.  It should be monitored and updated regularly.  The school improvement plan (SIP) outlines the specific activities, strategies, and interventions that each school will implement to ensure academic success for all students, grades PreK-12.  

Consistent with the Bridge to Excellence Master Plan, the SIP seeks to ensure that all students in all subgroups reach or exceed the Annual Measurable Objective Targets and the school makes adequate yearly progress.  The SIP is aligned with federal legislation such as the No Child Left Behind Act and state mandates such as the Bridge to Excellence in Public Schools Act and the State Curriculum.    

Bridge to Excellence Master Plan Goals
Goal 1:
By 2013-14, all students will reach high standards in core curricular areas, at a minimum, attaining proficiency or better for each ESEA subgroup in reading/language arts and mathematics.

Goal 2:
All English Language Learners will become proficient in English and reach high academic standards, at a minimum, attaining proficiency or better in reading/language arts and mathematics.

Goal 3:
All employees will be highly qualified, highly skilled, and effective.

Goal 4:
All students will be educated in learning environments that are safe, drug free, and conducive to learning.

Goal 5:
All students will graduate from high school.

Goal 6:
The quality of school system service delivery will be enhanced by improving management effectiveness, efficiency, and accountability.

Goal 7:
Strengthen relationships with family, school, business, community, and institutions of higher education to support improved student achievement.

A.
Demographics

Bowie High School is primarily located at 15200 Annapolis Road, in Bowie, Maryland.  The Bowie High School Annex, which houses the 9th grade students, is located at 3021 Belair Drive, Bowie, Maryland 20715.  The city of Bowie, where Bowie High school was established in 1965, is located in Prince George’s County, Maryland.  The population of Bowie was 50,269 at the 2000 census.  Bowie has grown from a small railroad stop to the largest municipality in Prince George’s County and the fifth most populous city and third largest city by area in the state of Maryland. 


Bowie High School consists of 2942 students.  There are approximately 819 ninth graders, 752 tenth graders, 669 eleventh graders, and 702 twelfth graders.  Students attending Bowie High School reflect a diverse community.  Ethnically, during the 2009-2010 school year, 65.8% of the students were African American, 25.2% were European American, 3.4% were Asian or Pacific Islander, 4.96% were Hispanic, and 0.54% were Native American.  Approximately 11% of the students qualify for special education and 17.85 % of the school population receives either free or reduced meals.
 Bowie High School has over two hundred and sixty dedicated staff members.  The professional staff consists of one principal, six assistant principals, eight counselors, one hundred and forty-seven teachers, nine instructional aides, and one media specialist.  In the 2009-2010 school year, approximately one fourth of the teachers hold a Standard Professional Certificate, over sixty percent of the teachers hold an Advanced Professional Certificate, and the remainder hold  Conditional Certificates.  Approximately 20% of the teachers have taught from 1-5 years, 15% have from 5-15 years experience in teaching, 15% have taught between 15-20 years and 50% of the teachers at Bowie High School have taught more than 20 years.



Our school is presently divided between two physical plants, with 10th, 11th, and 12th graders attending the main building, and our 9th grade students attending the Annex on Belair Drive, located less than a mile away.  A small group of 9th graders ride a shuttle bus to the main building in order to take certain specialized classes that are not offered at the Belair annex, such as band, orchestra, Advanced French, etc.


The school works closely with the City of Bowie, the PTSO (Parent, Teacher, and Student Organization), community businesses, and the Bowie Chamber of Commerce to facilitate support for our goals of achieving academic excellence.  The parents and community members support Bowie with fundraisers, Career Day, food for science fairs, community outreach programs, “After Prom” activities and volunteer support for various activities throughout the year.  


Our school’s academic focus for the 2010-2012 school years is academic rigor for all.  This begins with the High School Assessment, or HSA, courses.   While we are pleased with the successes we have seen in the past year, particularly among our L/S/N Government and English 10 test takers, we also recognize the need to focus special attention towards other areas.  This includes raising overall scores in all testing areas, especially Biology and Algebra I in order to again reach AYP, but also supporting our school goal that all students will graduate, starting with this year’s graduating class of 2011.   We support this goal by providing special programs for seniors and juniors in need of the composite 1602 passing score on the HSA tests required to graduate and receive a Maryland State High School Diploma.  The programs that we are offering to support this initiative are the Academic Validation Program and the Content Enrichment Program, each providing academic support to students.  In addition, we will continue to place emphasis on our special education Biology and English students, and our Hispanic subgroups, while also maintaining emphasis on subgroups that have had greater success.  In addition to our focus on the H.S.A., we are dedicated to raising our students’ performance on the S.A.T. and on Advanced Placement assessments.  We believe our strong academic focus is what has catapulted us to being among the top 6% of public schools nationwide.

Still, our ultimate goal goes beyond mere graduation.  We want our students to graduate ready to excel in college and the work force.  To this end, we continue to track our students’ post-graduation plans.  To date, we are proud of the fact that 84% of our graduates attend a college or university after graduation, but strive to see even more of our students access higher education.

B.
School Vision

Bowie High School has a fivefold vision which was developed in a collaborative effort through the School Planning and Management Team.  This vision entails all Bowie High School staff modeling and students doing the following:

· personifying excellence academically and in all other areas (especially athletically and professionally)

· realizing the value of teachers, resources and themselves

· involving themselves in service to school and community

· displaying respect for themselves and others, and

· Embodying integrity at all times.

Our goal is to accomplish this vision through maintaining four components which are closely aligned with the Bridge to Excellence Master Plan:

1. High Standards of Academic Achievement

2. A safe and orderly environment

3. All students graduating ready to excel in college and in the workforce, and an 

4. Emphasis on citizenship and character development.  

All of the strategies and work embedded in this document are closely aligned with our vision and mission statements.

C.
Major Strategies for Increased Achievement
1. In order to significantly improve student proficiency on the Algebra High School Assessment from 73.8% to 80%, teachers will: 

a. analyze unit assessments, FAST and Pre-HSA Test data to adjust instructional activities

b. incorporate flexible small groups to enhance mathematical skills

c. integrate HSA materials in Geometry and Integrated Math classes

d. conduct vertical team meetings to ensure curriculum standards are met

e.  implement the Key Elements to Algebra Success program for special needs students in Algebra

f. infuse math-related real-life applications in weekly lesson plans

2. In order to improve student proficiency on the English High School Assessment from 83.3% t0 87%, teachers will

a. raise the scores of Special Education students through differentiated instruction

b. plan collaboratively

c. engage students in higher order thinking

d. practice the Disciplinary Literacy patterned way of reading, writing, and talking

3. In order to improve student performance on the Biology High School Assessment from 73.8% to 75%, teachers will

a. Participate in weekly collaboration meetings in order to plan instruction and analyze data

b. Have students work in/with small group activities in the lab in order to complete mandated lab activities.  The students will focus on graphing and interpreting data.
c. Continue to incorporate technology (i.e. Power Point, Safari, Montage, Discovery, etc.).

d. Incorporate various reading strategies in order to improve each student’s ability to read and analyze written material in science.

e. Conduct weekly planning meetings with the Special Ed co-teachers in order to plan modified instruction to better prepare students for passage of the Biology H.S.A.
4. In  order to improve student performance on the Local, State and National Government High School Assessment from 90.6% to 95%:
a. Bi-iweekly tests will be administered in LSN Government and

b. Teachers will administer common tests in all core History classes

c. Teachers will meet three times a month in collaborative groups to refine and modify curriculum and instruction to better meet the needs of their students

d. Teachers will review test results with students and re-teach those items that students scored less than 70% on

e. Teachers will develop and implement a plan for special education students

f. Teachers will implement the Principles of Learning in their everyday classroom instruction with a focus on academic rigor

5. In order to increase teacher participation in collaboration opportunities from an average of 61% to an average of 75%, Bowie High School will:

a. Provide an advisory seminar on clarifying expectations for advisories

b. Provide an Education That is Multicultural workshop on meeting the needs of diverse learners

c. Provide an Evaluations workshop on clarifying expectations for teacher performance

d. Provide a Parent Communication workshop on providing strategies for increasing the quality and quantity of faculty-parent interactions.

e. Provide an Infusing Rigor on what rigor is and how can it be infused into every classroom

f. Require monthly Learning Walks centered on components of rigor

g. Require monthly Learning Walk debriefings based on rigor

h. Require monthly collaborative planning meetings focused on data analysis

i. Provide monthly advisory training on upcoming topics (related to career and college preparation, and success as a Bowie High School student) in faculty meetings

j. Provide training on copier usage

k. Provide monthly new teacher training 

l. Provide new teacher orientation

m. Facilitate technology buddies-technology training upon request within each department by teachers advanced in technology usage

n. Require monthly department meetings focused on best instructional practices and department management

o. Require submission of minutes and sign-in sheets from the above professional development opportunities.

6. In order to ensure that performance of Special Education students rises from 62.5% proficiency in English and 37.5% in Math to levels that meet the Annual Measurable Objective in both areas:

a. All core teams will include a Special Education component in their data analysis documents.

b. The Administrator in charge of Special Education will audit minutes monthly in order to determine progress of Special Education students.

c. The administrator supervising the Special Education department will contact departments to assist with addressing the needs of students with special needs as warranted by data analysis documents.

d. The Special Education Department Chairperson will provide monthly attendance reports to document co-teaching levels.

e. The Administrative supervisor and Special Education chairperson will meet monthly to review data analysis minutes and determine next steps as necessary.  Minutes will be forwarded to the Principal.

f. The Special Education Department Chairperson will use the fourth week of the month to provide professional development to departments as warranted by data analysis minutes.

g. The Administrative supervisor will maintain a list of all Special Education students enrolled in Algebra and English 10 for the first time, as well as any senior students who have passed Algebra and English 10, but have not yet passed the High School Assessment.  The Administrative supervisor will coordinate tutoring opportunities for students on that list who are struggling, and will ensure the communication of those opportunities to parents.

D.
Attendance/Climate and Culture
D. Attendance/Climate and Culture

1. Safe and Orderly Environment

a. Discipline

 Bowie High school is dedicated to providing a safe and orderly environment that will foster a school climate supportive of teaching and learning.  This year the staff will continue to uniformly enforce policies to reduce tardiness, improve attendance and reduce the number of disciplinary referrals and suspensions.  We are extremely proud that both our suspension rates and acts of violence have declined 25% this year, even as we strictly enforced the Code of Student Conduct.  Bowie High School will certainly continue to strive to reduce disciplinary infractions while at the same time maintaining a safe and orderly environment.  Below are some of the methods that will be used to further improve our school environment.
All parents and students will be aware of the Student Code of Conduct by reviewing it during the first week of school in the classroom and during back to school night.  The Student Code of Conduct will also remain posted on the Bowie High website for easy reference at anytime.

New procedures for referring tardy infractions, communication with parents using the call-out system, and an updated web page will aid in increasing parental involvement and serve as reliable sources of information.  Our staff will again be in-serviced on the correct policies, given phone logs to complete when they call parents, and receive support from the administrative team regarding absences, tardiness, and behavior issues.  Data on student discipline will be analyzed each month to determine the effectiveness of current intervention programs and each quarter, students who have met school goals in the areas of attendance, grades, and behavior are rewarded with various incentives: such as pep rallies, giveaways, dances, etc.
System-Wide Dress Code for Students 

HEAD 
• Headdresses can be worn indoors for religious or health reasons only. 

SHIRTS AND BLOUSES 
• Shirts and blouses should be continuous from neckline to waist. The entire mid-section should not show. 

• No tank tops and muscle shirts. 

• No clothing with vulgar language, obscene pictures, weapons, drugs/alcohol or drug paraphernalia and tobacco products. 

• No identifiable gang/crew clothing or paraphernalia. 

• No see-through clothing. 

SKIRTS, DRESSES, AND SHORTS 
• Skirts, dresses, shorts, and spandex skirts should be approximately six (6) inches below the buttocks, or no shorter than fingertip level. 

PANTS 
• Pants should be secured at waist: no sagging below waist to expose undergarments. 

• Tights, stretch pants, leggings, and spandex body suits must be worn with clothing long enough to cover buttocks. 

SHOES 
• Shoes must be worn. 

As students progress through the middle and high school levels, it is reasonable to assume that their increasing maturity carries with it greater responsibility for their actions. Administrators will use reasonable and prudent judgment in enforcement of the Student Dress Code.

Schools may choose to have over-sized T-shirts and shorts available to cover the student’s clothing, which is not in compliance with the Student Dress Code, when a parent/guardian cannot bring a change of clothing.
Acts of misconduct are categorized into four levels of offenses.

The provisions of these rules and consequences apply whenever students are involved, such as:

· School activities on property owned by the School Board 

· Travel on school buses 

· Off-site, school-sponsored activities, such as field trips 

· On-site or off-site school-related problems which are the result of disruptive behavior at school 

· To and from school 

Cumulative offenses will result in progressive consequences.

Accumulated Offenses-Students may be expelled or placed on long-term suspension for an accumulation of offenses due to repeated violations of the Student Code of Conduct even though any offenses may not warrant such serious corrective action.

Offenses are designated by level of degree of severity:

LEVEL I:  Violation of General Classroom and Bus Rules
· Classroom teachers/bus drivers are encouraged to handle as much of their own discipline as possible.

LEVEL II:  Conduct Requiring Administrative Interventions

· Offenses which primarily affect only the individual student that is more serious in nature, or persistent or serious Level 1 misconduct.
LEVEL III:  Suspension and/or Removal to a Disciplinary Alternative Education Program                                       

· Serious offenses that cause a disruption to the educational process, school environment, school-related activities and/or bus transportation, or are persistent or serious Level I or II misconduct.
LEVEL IV:  Expulsion and/or Removal to a Disciplinary Alternative Education Program

· Serious offenses which include willful or malicious acts that have the effect of materially and substantially disrupting the educational environment in the school, on the school bus, or at school activities; or Level I, II , III infractions depending on the severity or persistence of the act.   Major offenses that will receive the most severe disciplinary actions are out-of-school suspensions and/or an informal hearing which may lead to a recommendation for expulsion from Prince George’s County Public Schools.

Bowie High School, with a professional and dedicated staff, is united in the effort to promote a rigorous educational program in a climate in which all students can realize their potential.


b. Attendance

All students are expected to attend school regularly in accordance with Maryland Public Schools Laws.  Education Articles, Sections 7-301 and 7-302, and may be excused from class or school only for reasons as specified in Bylaw 13.07.02, Maryland Public School Laws.     

Bowie High School has met AYP goals for the past three years.  Nonetheless, our attendance percentage has remained essentially static for that time period. 

 In order to improve attendance the school is continuing to expand upon its use of School Max. 

· Parents have the ability to view student attendance via School Max. 

· The administrators will continue to provide monthly targeted interventions for students with inordinate truancy levels. Interventions that are utilized are parent conferences, attendance contracts, student instructional team referral, parent shadowing, and in-school suspension.

· The attendance office will be issuing a daily log to administrators which will be used to identify students who are chronically tardy or absent.  

· Teachers will be asked to contact the parents of any students with three or more absences.  

· Students that accrue five unexcused absences will be referred to our SIT for intervention, with the possibility of issuing an “E” grade, once the parent is contacted warning of the potential for such, has occurred.  

·  During the 2007-2008 school year we established an Attendance committee (the PPW, the grade level administrators, counselors and chaired by an Assistant Principal).  We will continue to use this committee to monitor and address chronic attendance problems.

We have also established daily hall sweeps every period to prevent students, who have already entered the building, from “skipping” classes.  Teachers will continue to submit their attendance electronically each period to ensure easy access to period-by-period attendance information, but will also maintain hand-written documents to ensure accuracy.

Bowie High School will continue to use the PlascoTrac Machine for hall sweeps which allows you to:

· Compile & print the daily infraction report

· Compile & print the delinquent and disciplinary reports

· Compile & print a summary of the number of Merits per infraction

· Produce historical graphs per infraction

· Acknowledge that a student has complied with the disciplinary action track students who are tardy to class along with ID infractions.  Students entering hall sweep will be given a ticket with the appropriate consequence and action date on it.

Infractions:

1st offense = Warning

2nd offense = 6:30 am Detention

3rd offense = ISS (In School Suspension)

4th offense = Parent Shadowing

5+ offenses = Suspension

.

2. School Governance and Management System

a. Decisions for Bowie High School are made by the School Planning & Management Team (“SPMT”), a School Instructional Council (“SIC”), and a School Improvement Team (“SIT).  

Our SPMT is led by our principal and co-chaired by a second administrator, along with department chairs, teacher chairs, building supervisor, community representatives, and representatives from the student body. This group will meet once a month to discuss concerns that arise beyond the scope of instruction, such as facilities management and finance.  

Our SIC is led by our principal, instructional & test coordinator, department chairs, and teacher chairs to discuss purely instructional concerns.  The SIC will continue to monitor the curriculum being taught in the classes.  The department chairs will be responsible for making sure that the members of their departments are staying with the pacing and curriculum guides.  Department members will meet at least once a week to collaborate on instruction, particularly in the HSA courses, and once a month to discuss additional issues.  Any problems with meeting the curriculum requirements are noted by the department chair and then discussed with the SIC.  

In addition, four times within the school year, the SIC will come together with other stakeholders (parents, students, etc.) to form the SIT, and in that capacity will discuss status and modifications to the School Improvement Plan.  

b. Information from these meetings will be shared via email, by the department/teacher chairs reporting to their individual departments, and by having the written minutes available online.

c. SPMT and SIC will meet the first Monday of the month and as needed

d. Meeting Dates:  B Days Media Center @ 1:15pm

09/6/2010 or 09/7/2010

10/4/2010 or 10/5/2010

11/8/2010 or 11/9/2010

12/6/2010 or 12/7/2010

01/3/2011 or 01/4/2011

02/7/2011 or 02/8/2011

03/7/2011 or 03/8/2011

04/4/2011 or 04/5/2011

05/2/2011 or 05/3/2011

06/6/2011 or 06/7/2011

Several of our elective departments have made their support of a safe and orderly, drug-free educational environment a focus for the 2010-2011 school year.  Examples of this are as follows:
3. Climate and Culture

a. The Health Department will focus on maintaining a safe and  

     orderly environment by:

· Teaching decision making skills

· using role play and skits to help students learn how to communicate their feelings

· encouraging students to use positive peer pressure to discourage pre-marital sex, drug use, and violence

b. The Music Department will focus on maintaining a safe and orderly environment by:

· providing opportunities for students to become more connected to the school environment and community through peer and teacher mentoring activities

· music performances

· tutoring sessions

· community outreach

· encouraging students to take pride in creating quality musical performances

c. The Physical Education Department will focus on maintaining a safe and orderly environment by:

· encouraging students to participate daily 

· teaching values and life skills through physical activity

· decreasing risk factors for low self esteem, depression, anxiety, and drug use through individual and team building activities
· monitoring all students in terms of attendance, behavior and punctuality

· alerting security regarding students in the gymnasium at unauthorized times.
E.   
Parent Engagement/Community Involvement (see supporting documents)
Parent Involvement – Bowie teachers seek parental involvement in their student’s lives on a daily basis.  The school currently uses School Max to record grades.  Parents are able to access School Max via the web to view student grades. This enables parents to know and monitor their children’s performance to help in avoiding larger problem.  

To communicate with parents and the larger Bowie community, the school uses several approaches. There is the facility’s marquee in front of the main campus entrance which is used to make announcements, list school activities, and celebrate awards and accomplishments of the students and staff.  In a number of ways information is shared with parents regarding such things as tutoring offerings and clubs. To facilitate better communication, the school has in place a computer program that can call the homes of all students when that is needed, such as preceding upcoming PTSO meetings.  Additionally, all staff are asked to individually contact the parents of any students who are struggling in their classes.

The school’s website is also used to update parents on school information including, staff contact information, senior activities, school activities, graduation/guidance information, etc.  The school’s quarterly newsletter is also available on the website.  The newsletter also features updated guidance information, messages from the Principal, athletic information, etc.

Bowie High has two Parent Teacher Student Organization representatives serving on the SPMT who actively participate in decisions to improve the school’s operation.  Parents are encouraged to join the Bowie High PTSO which meets on a monthly basis to discuss school improvement ideas and ways for parents to be more effectively involved in students’ educational experience.  The principal or another administrator and teachers regularly attend those meetings.  The PTSO has about 600-700 parental members.  
The PTSO is involved in the school in other ways such as emailing parents to announce events and disseminate information and ensuring that parents have School Max access codes. The PTSO also assists in providing and placing parent volunteers in the school to help in the offices and hallways. Their advice and help is greatly appreciated.


Bowie High School has a number of business partnerships (State Farm, Giant, Staples, and Safeway for example) from which it receives money and material support.  Students are also supported by the businesses during the annual Career Day during which parents, community leaders, and business leaders are invited to school to speak with the students about educational and career choices specifically in the speakers’ areas of work/expertise.  The school greatly appreciates the ways in which local businesses assist staff and students in their work.  Two of the largest contributions the PTSO has made to the school this year are in their coordination of Career Day and their coordination of the end-of-the year teacher brunch.  We are especially grateful for their diligence and commitment to the students of Bowie High School in these and many other areas.

Finally, the Bowie High School community members believe that parents have much to offer in terms of maintaining a safe and orderly environment and assisting in ensuring that all children gain a high quality education.  This is evidenced by the faithful participation of many of our community representatives in our School Planning and Management Team, and in their assistance with numerous endeavors.  Some other ways our PTSO and community are active are as follows:

Parents are actively involved through:

· Summit Informational Night

· Back to School Night

· Advanced Placement Information Night 

· Hispanic Appreciation Night

· Showcase Night

· Music and dance productions

· Athletic competitions

· Chaperoning field trips

Community members are actively involved through:

· Individual partnerships with churches and other business

· Providing resources for homeless students

· Bowie Art Showcase

· Career Day

· Mentoring programs

· Computer donations

· Internship offers

F. Career Development and Graduation/Promotion (see supporting documents)
Bowie High School is focused on ensuring that 100% of our students graduate ready to excel in college and in the work force.  In order to raise our graduation rate from 86.6 to 91% and raise the college enrollment of graduating seniors from 84% to 88%, Bowie High School will:

4. Familiarize students with SAT preparatory opportunities

5. Familiarize students to Business Pathways Program


6. Prepare students for college preparatory tasks within course content

7. Develop business partnerships to expose students to different careers 

8. Provide college workshops
9. Host a Career Day

10. Continue a successful ROTC program to prepare students for military careers

11. Continue to implement advisories with a career/college preparatory focus.

12. Continue to implement the Pro-start program to prepare students for culinary arts careers

13. Offer virtual learning opportunities upon request

14. Host a college fair for Juniors

15. Offer a Child Development Program to prepare students for careers in education

16. Offer seventeen Advanced Placement courses

17. Offer the Summit program to better prepare students for success in Advanced Placement courses.
Mission Statement for School Improvement Plan









