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Board Office

 

 
Internal Audit

 

 
 Outside Counsel

 
Board of Education

 

 
 

 

 

ORGANIZATION SUMMARY 
 

 

 
 
 
 
 
 
 
 
 

FY 2018 FY 2018

Proposed Proposed

Organization FTE Funding

Board of Education 20.00 2,453,270         

Internal Audit 15.00 1,875,701         

TOTAL OPERATING STAFFING & EXPENDITURES 35.00  $       4,328,971 



O
rg

a
n

iz
a

ti
o

n
s 

 

twLb/9 D9hwD9Ω{ /h¦b¢¸ t¦.[L/ {/Ihh[{ 

76 /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜǊΩǎ PROPOSED FY 2018 Annual Operating Budget 

.ƻŀǊŘ ƻŦ 9ŘǳŎŀǘƛƻƴ 
 

SUPPORTING THE STRATEGIC PLAN 

The Board of Education supports all areas of the Strategic Plan 

through its community engagement efforts, committee work 

and public work sessions and meetings. 

 

 

 

 

 

 

 

 

 

 

CORE SERVICES  

¶ Increased family and community engagement through Board meetings and community events 

¶ Increased dialogue among county and PGCPS leadership, PGCPS staff, students and community members 

regarding the future of PGCPS 

¶ Policy development that supports the expressed goals and outcomes of the Strategic Plan 

¶ Continued support of and responses to constituent inquiries and concerns 

 

 

F INANCIAL PLAN 

Salaries & Wages:  Salaries support full- and part-time office personnel and overtime. 

Employee Benefits:  Social security taxes, retirement contributions, and group health and life insurance 

associated with full- and part-time salaries. 

Contracted Services:  Printing of materials used in meetings and for constituents, catering services, 

transportation for College and Career Ready Summit, annual auditing fees, and legal expenses. 

Supplies & Materials:  Supplies for day-to-day office operations including Board Member supplies and awards 

and recognitions.    

Other Operating Costs:  Dues and subscriptions; registration fees; and local and non-local travel to meetings, 

events, and conferences for Board members.    

Equipment:  Office furniture and equipment to support incoming Board members. 

 

MISSION   

The mission of the Board of Education is 

άǘƻ ǇǊƻǾƛŘŜ ŀ ƎǊŜŀǘ ŜŘǳŎŀǘƛƻƴ ǘƘŀǘ 

empowers all students and contributes 

ǘƻ ǘƘǊƛǾƛƴƎ ŎƻƳƳǳƴƛǘƛŜǎΦέ  Lƴ ŀŘŘƛǘƛƻƴΣ 

the Board of Education works to 

advance the achievement of its diverse 

student body through community 

engagement, sound policy governance, 

accountability, and fiscal responsibility. 
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FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Position

Admininstrative Support Specialist 0.00 0.00 0.00 1.00

Administrative Secretary 5.00 5.00 5.00 5.00

Board of Education Members 13.00 13.00 13.00 13.00

Officer 1.00 1.00 1.00 1.00

UNRESTRICTED Staffing 19.00 19.00 19.00 20.00

TOTAL OPERATING STAFFING 19.00 19.00 19.00 20.00

FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Salaries & Wages

Board Members 221,269            235,000            235,000                         235,000 

Other Admin/Professionals/Specialists 129,000            126,754            126,754                         207,205 

Overtime 1,072                5,225                5,225                                 5,225 

Secretaries & Clerks 357,689            395,373            395,373                         403,970 

Temporary Office Worker -                    5,000                5,000                                 8,000 

Salaries & Wages Total 709,030            767,352            767,352            859,400            

Employee Benefits

Employee Retirement 2,000                -                    -                                             - 

FICA/Medicare 51,174              57,070              57,070                             63,873 

Insurance Benefits-Active Employees 94,784              103,553            103,553                         113,819 

Life Insurance 1,902                2,933                2,933                                 3,277 

Retirement/Pension-Employee 42,198              47,598              47,598                             51,861 

Workman's Compensation 1,224                15,246              15,246                             17,087 

Employee Benefits Total 193,282            226,400            226,400            249,917            

Contracted Services

Advertising & Other Costs 18,157              2,500                2,500                                 2,500 

Annual Auditing Fees 178,240            225,000            225,000                         225,000 

Catering Services 16,981              44,800              44,800                             39,920 

Other Legal Expenses 582,730            690,324            690,324                         676,324 

Printing In-House 68,079              16,400              16,400                             16,400 

Professional Contracted Services 2,000                4,500                4,500                                 4,500 

School Activity Transportation -                    4,000                4,000                                 4,000 

Contracted Services Total 866,187            987,524            987,524            968,644            

OPERATING BUDGET STAFFING & EXPENDITURES

UNRESTRICTED STAFFING BY POSITION

UNRESTRICTED Expenditures by Object / Sub-Object

Board of Education

Board of Education
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FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Supplies & Materials

Awards & Recognition Certificates 18,715              48,800              48,800                             49,100 

Non-Catered Misc Food Supplies -                    2,000                2,000                                 5,000 

Office Supplies 13,174              15,000              15,000                             18,100 

Other Charges 703                   -                    -                                             - 

Supplies & Materials Total 32,592              65,800              65,800              72,200              

Other Operating Expenses

Dues; Subscriptions 79,377              76,000              76,000                             77,300 

Local Travel-Per Mile Basis 11,642              24,650              24,650                             25,450 

Meeting Expense 5,574                3,000                3,000                               49,966 

Non-Local Travel Expenses 36,686              68,400              68,400                             68,600 

Other Miscellaneous Expense 72,919              51,713              51,713                             44,423 

Other Travel Related Expenditures 2,280                2,000                2,000                                 4,100 

Registration Fees 21,695              26,500              26,500                             28,700 

Other Operating Expenses Total 230,173            252,263            252,263            298,539            

Capital Outlay

Office Furniture & Equipment 3,645                -                    -                                     4,570 

Capital Outlay Total 3,645                -                    -                    4,570                

UNRESTRICTED Expenditures 2,034,909$       2,299,339$       2,299,339$       2,453,270$       

TOTAL OPERATING EXPENDITURES  $       2,034,909  $       2,299,339  $       2,299,339  $       2,453,270 

UNRESTRICTED Expenditures by Object / Sub-Object

Board of Education

FY 2018

Proposed

10001 2,056,848         

10110 7,000                

10112 42,215              

10113 33,097              

10115 26,807              

10118 27,908              

10119 28,147              

10121 26,807              

10123 42,215              

10124 26,807              

10125 26,807              

Board of Education

Board Member - P. Eubanks

Board Member - Boston - Vice Chair

Board Member - Williams

Board Member - Burroughs, III

Board Member - S. Eubanks - Chair

Board Member - Student

Board Member - Valentine

Board Member - Anderson

Board Member - Grady

Board Member - Hernandez

OPERATING Expenditures by Cost Center

Cost Center Number Description
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FY 2018

Proposed

10126 26,807              

10127 26,807              

10128 28,191              

10129 26,807              

TOTAL OPERATING EXPENDITURES BY COST CENTER 2,453,270$       

Board Member - Wallace

Board Member - Roche

Board Member - Ahmed

Board Member - Murray

OPERATING Expenditures by Cost Center

Cost Center Number Description
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LƴǘŜǊƴŀƭ !ǳŘƛǘ  
 

SUPPORTING THE STRATEGIC PLAN 

¶ Supports Organizational Effectiveness by improvement 

of processes designed for enhancing organizational 

effectiveness.  Internal Audits are designed to add value 

while strengthening internal controls 

¶ Supports Safe and Supportive Environments by 

identifying best practices necessary for development and 

improvement of policies and procedures that will ensure 

ǎǘŀŦŦ ŀƴŘ ǎǘǳŘŜƴǘǎ Ŏŀƴ ǘƘǊƛǾŜ ǿƛǘƘƛƴ tǊƛƴŎŜ DŜƻǊƎŜΩǎ 

County  Public Schools (PGCPS) with governance and 

oversight that contribute toward success 

 

 

 

 

CORE SERVICES  

¶ Internal audits of schools and operations performed to ensure effective and efficient use of resources, 

compliance with policies and procedures and accountability 

¶ Investigations of hotline complaints reported via anonymous call, web and by affected parties to identify  

and reduce fraud, waste and abuse 

¶ Financial analysis and support to Board Office and members to monitor budgetary resources and fiscal 

accountability 

¶ Property audits of schools and departments performed to effectively ensure PGCPS assets are adequately 

controlled and protected from loss 

 

 

FINANCIAL PLAN 

Salaries & Wages:  Salaries support full-time office personnel. 

Employee Benefits:  Social security taxes, retirement contributions, and group health and life insurance 

associated with full-time salaries. 

Contracted Services: Hotline contract with Navex Global and printing services. 

Supplies & Materials:  Office supplies and materials used in the day-to-day operations of the office. 

Other Operating Costs:  Registration fees, dues and auditors publications, and local-travel for site visits. 

Equipment:  None 

 

 

 

 

MISSION   

To support members of the Board of 

Education in the effective discharge of 

their responsibilities. To this end, 

Internal Audit will furnish them with 

analysis, recommendations, advisory 

services, and information concerning the 

activities intended.  Internal Audit will 

further evaluate the school system's 

control procedures to protect its assets 

and to ensure the preparation of fair 

and reliable reports to management. 
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FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Position

Administrative Support Technician 3.00 3.00 3.00 3.00

Director 1.00 1.00 1.00 1.00

Financial Administrator 2.00 2.00 2.00 2.00

Financial Analyst 9.00 9.00 9.00 9.00

UNRESTRICTED Staffing 15.00 15.00 15.00 15.00

TOTAL OPERATING STAFFING 15.00 15.00 15.00 15.00

FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Salaries & Wages

Other Admin/Professionals/Specialists 1,184,649         1,163,103         1,163,103                   1,174,104 

Other Support Staff 214,638            213,395            213,395                         219,022 

Unrestricted Unallocated Full-Time 1,415                -                    -                                             - 

Salaries & Wages Total 1,400,702         1,376,498         1,376,498         1,393,126         

Employee Benefits

Employee Retirement 2,000                -                    -                                             - 

FICA/Medicare 114,729            102,351            102,351                         103,381 

Insurance Benefits-Active Employees 159,413            155,572            155,572                         171,305 

Life Insurance 5,421                5,322                5,322                                 5,384 

Retirement/Pension-Employee 111,113            113,337            113,337                         101,684 

Workman's Compensation 7,731                27,537              27,537                             27,871 

Employee Benefits Total 400,407            404,119            404,119            409,625            

Contracted Services

Printing In-House 29,719              5,300                5,300                               40,300 

Technical Contracted Services 11,880              11,880              11,880                             11,880 

Contracted Services Total 41,599              17,180              17,180              52,180              

Supplies & Materials

Office Supplies 3,343                3,790                3,790                                 3,790 

Supplies & Materials Total 3,343                3,790                3,790                3,790                

OPERATING BUDGET STAFFING & EXPENDITURES

UNRESTRICTED Staffing by Position

UNRESTRICTED Expenditures by Object / Sub-Object

Internal Audit

Internal Audit
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FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Other Operating Expenses

Non-Local Travel Expenses 1,159                -                    -                                             - 

Registration Fees 5,316                10,325              10,325                             10,325 

Local Travel-Per Mile Basis 4,232                5,178                5,178                                 5,178 

Dues; Subscriptions 1,604                1,477                1,477                                 1,477 

Other Operating Expenses Total 12,311              16,980              16,980              16,980              

UNRESTRICTED Expenditures 1,858,362$       1,818,567$       1,818,567$       1,875,701$       

TOTAL OPERATING EXPENDITURES 1,858,362$       1,818,567$       1,818,567$       1,875,701$       

FY 2018

Proposed

TOTAL OPERATING EXPENDITURES BY COST CENTER 1,875,701$       

UNRESTRICTED Expenditures by Object / Sub-Object

30201 1,875,701         Internal Audit

OPERATING Expenditures by Cost Center

Internal Audit

Cost Center Number Description
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Diversity Officer
Interpreting & Translations 

Services

Monitoring, 
Accountability & 

Compliance 

 
Chief Executive Officer

 

General Counsel
Appeals Office
Court Laision

Employee & Labor 
Relations

Chief of Staff

 

 

ORGANIZATION SUMMARY 

 

 

 

 

 

 

 

 

 

 

FY 2018 FY 2018

Proposed Proposed

Organization FTE Funding

Chief Executive Officer 5.00 1,121,622         

Diversity Officer 11.00 1,606,184         

General Counsel 16.00 3,259,055         

Employee & Labor Relations 11.00 1,390,942         

Monitoring, Accountability & Compliance 3.00 517,860            

TOTAL OPERATING STAFFING & EXPENDITURES 46.00  $       7,895,663 
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/ƘƛŜŦ 9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜǊ  
 

SUPPORTING THE STRATEGIC PLAN 

 

Provides leadership in the development, implementation, 

advocacy, and accountability of the Strategic Plan 

 

 

 

 

 

 

 

 

 

 

 

CORE SERVICES 

 

¶ To ensure academic excellence by providing high academic achievement for all students 

¶ To ensure a high performing workforce supporting the goal of high academic achievement for all students 

¶ To provide a safe and supportive environment for all students 

¶ To increase family and community engagement in support of high academic achievement all student 

¶ To ensure the organization is efficient and effective with available resources 

 

FINANCIAL PLAN 
 

Salaries & Wages:  Salaries support full- and part-time temporary office personnel. 

Employee Benefits:  Social security taxes, retirement contributions, and group health and life insurance associated with 

full-time salaries. 

Contracted Services:  Supports catering, in-house printing, and professional and technical consultants. 

Supplies & Materials:  Office supplies and materials used in the day-to-day operations of the office. 

Other Operating Costs:  Supports registration fees, dues and subscriptions, and meeting expenses. 

Capital Outlay / Equipment:  N/A 

 

 

MISSION   
 

To provide leadership in developing and 

maintaining academically rigorous 

educational programs and services to meet 

the needs of each of the approximately 

130,000 students in the Prince GeorgeΩs 

County Public Schools. The Chief Executive 

Officer guides and directs the administrative, 

instructional, and support functions of the 

school system and provides leadership in 

setting and achieving district goals focused 

on accelerating student achievement. 

Through the establishment of measurable 

district goals, the office oversees the use of all 

facilities, property, and funds, keeping the 

best interests of students and the school 

system at the forefront. 
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OPERATING BUDGET STAFFING & EXPENDITURES

FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Position

Chief Executive Officer 1.00 1.00 1.00 1.00

Administrative Secretary 3.00 3.00 3.00 3.00

Admin Support Specialist 0.00 1.00 1.00 0.00

Deputy Superintendent 1.00 1.00 1.00 1.00

Director 0.00 1.00 1.00 0.00

Secretary 0.00 1.00 1.00 0.00

UNRESTRICED Staffing 5.00 8.00 8.00 5.00

TOTAL OPERATING STAFFING 5.00 8.00 8.00 5.00

FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Salaries & Wages

Other Admin/Professionals/Specialists              229,998              215,973              215,973              220,209 

Secretaries & Clerks              279,570              271,997              271,997              282,194 

Superintendent              293,467              290,000              290,000              293,480 

Temporary Office Worker                          -                     500                     500                     500 

Terminal Leave Payout                53,750                57,260                57,260                57,260 

Salaries & Wages Total              856,785              835,730              835,730              853,643 

Employee Benefits

Employee Retirement                  2,000                          -                          -                          - 

FICA/Medicare                43,468                41,429                41,429                42,321 

Insurance Benefits-Active Employees                64,333                53,640                53,640                63,358 

Life Insurance                  3,170                  3,005                  3,005                  3,075 

Retirement/Pension-Employee                20,349                21,015                21,015                17,992 

Supplmental Annual Benefit                  2,383                          -                          -                          - 

Workman's Compensation                  2,889                15,571                15,571                15,931 

Employee Benefits Total              138,592              134,660              134,660              142,677 

Contracted Services

Catering Services                14,364                  4,000                  4,000                  4,000 

Outside Printing                     267                          -                          -                          - 

Printing In-House                  7,115                22,573                22,573                22,573 

Professional Contracted Services                  8,822                          -                          -                20,000 

School Activity Transportation                  3,975                  1,000                  1,000                  1,000 

Technical Contracted Services                  1,816                  3,084                  3,084                  3,084 

Contracted Services Total                36,359                30,657                30,657                50,657 

UNRESTRICTED Staffing by Position

UNRESTRICTED Expenditures by Object / Sub-Object

Chief Executive Officer

Chief Executive Officer
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FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Supplies & Materials

Awards & Recognition Certificates                          -                     928                     928                     928 

Non-Catered Misc Food Supplies                     111                  1,128                  1,128                  1,128 

Office Supplies                  5,775                  7,245                  7,245                  7,245 

Other Charges                  1,644                          -                          -                          - 

Other Miscellaneous Supplies                          -                  1,861                  1,861                  1,861 

Postage & Delivery                          -                     326                     326                     326 

Supplies & Materials Total                  7,530                11,488                11,488                11,488 

Other Operating Expenses

Dues; Subscriptions                16,534                14,437                14,437                  9,937 

Local Travel-Per Mile Basis                     622                  1,507                  1,507                  1,507 

Meeting Expense                  2,821                19,817                19,817                19,817 

Non-Local Travel Expenses                19,047                  2,000                  2,000                  2,000 

Other Miscellaneous Expense                25,930                27,670                27,670                27,670 

Registration Fees                  1,378                  2,226                  2,226                  2,226 

Other Operating Expenses Total                66,332                67,657                67,657                63,157 

Capital Outlay

Office Furniture & Equipment                  6,254                          -                          -                          - 

Capital Outlay Total                  6,254                          -                          -                          - 

UNRESTRICTED Expenditures  $       1,111,852  $       1,080,192  $       1,080,192  $       1,121,622 

TOTAL OPERATING EXPENDITURES  $       1,111,852  $       1,080,192  $       1,080,192  $       1,121,622 

FY 2018

Proposed

20001 Chief Executive Officer 731,162            

30002 Chief of Staff 390,460            

TOTAL OPERATING EXPENDITURES BY COST CENTER 1,121,622$       

UNRESTRICTED Expenditures by Object / Sub-Object

OPERATING Expenditures by Cost Center

Chief Executive Officer

Cost Center Number Description
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5ƛǾŜǊǎƛǘȅ hŦŦƛŎŜǊ 
 

SUPPORTING THE STRATEGIC PLAN 

¶ Support academic excellence by collaborating in efforts 

to recruit a high-performing workforce that represents 

the diverse students we serve 

¶ Provide professional development to staff to be culturally 

proficient and equity focused 

 

 

 

 

 

 

CORE SERVICES  

¶ Provides input to systemic policies and procedures to be inclusive of diverse students and communities 

¶ Contributes to building the capacity of staff to be culturally proficient and equity-focused to close 

achievement gaps 

¶ Oversees the Office of Interpretation & Translation to support systemic communications with families in 

their home language 

¶ Serves as a cultural connector with families and community members to support our promise to provide 

outstanding academic excellence to all of our students 

 

FINANCIAL PLAN 

Salaries & Wages:  Salaries support full- and part-time temporary office personnel. 

Employee Benefits:  Social security taxes, retirement contributions, and group health and life insurance 

associated with full- and part-time salaries. 

Contracted Services:  CTS LanguageLinks, Transact, Fluency, WordFast, and ASL Interpreters.  

Supplies & Materials:  Culturally relevant books for PGCPS Education That Is Multicultural Achievement 

Network, and office supplies to support daily office operations. 

Other Operating Costs:  Dues and subscriptions, registration fees, local travel and other related expenses, and 

meeting expenses. 

Equipment: None 

 

 

 

MISSION   

Contributes to a high-performing 

workforce committed to equity and 

excellence in education for all students, 

with an emphasis on the growing Latino 

and English Learner (EL) population; 

provides language access to 

parents/guardians who are not primary 

speakers of English; and promotes 

parent/community engagement and 

inclusion for families facing linguistic 

and/or cultural barriers so that we may 

achieve outstanding academic excellence. 
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OPERATING BUDGET STAFFING & EXPENDITURES

FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Position

Administrative Support Specialist 1.00 1.00 1.00 1.00

Hearing Interpreter 5.00 1.00 1.00 0.00

Instructional Specialist 1.00 1.00 1.00 1.00

Officer 1.00 1.00 1.00 1.00

Secretary 1.00 1.00 1.00 1.00

Support Program Coordinator 1.00 1.00 1.00 2.00

Translator 0.00 4.00 4.00 5.00

UNRESTRICTED Staffing 10.00 10.00 10.00 11.00

TOTAL OPERATING STAFFING 10.00 10.00 10.00 11.00

FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Salaries & Wages

Hourly Interpreter                          -                          -                          -              325,961 

Other Admin/Professionals/Specialists              325,901              406,100              406,100              458,325 

Other Support Staff              118,886              192,064              192,064              247,555 

Secretaries & Clerks                71,296                70,345                70,345                72,454 

Teaching Aide                          -                43,597                43,597                          - 

Salaries & Wages Total              516,083              712,106              712,106           1,104,295 

Employee Benefits

Employee Retirement                  2,000                          -                          -                          - 

FICA/Medicare                38,558                50,081                50,081                82,557 

Insurance Benefits-Active Employees                55,414                84,203                84,203                97,677 

Life Insurance                  1,918                  2,753                  2,753                  3,011 

Retirement/Pension-Employee                29,330                47,814                47,814                49,760 

Workman's Compensation                  2,146                14,248                14,248                22,090 

Employee Benefits Total              129,366              199,099              199,099              255,095 

Contracted Services

Printing In-House                 193                      -                      -                      - 

Instructional Contracted Services                      -                      -                      -            60,000 

Professional Contracted Services            22,624            18,900            18,900          163,900 

School Activity Transportation              9,472                      -                      -                      - 

Contracted Services Total                32,289                18,900                18,900              223,900 

UNRESTRICTED Staffing by Position

UNRESTRICTED Expenditures by Object / Sub-Object

Diversity Officer

Diversity Officer
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FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Supplies & Materials

Office Supplies              3,203              2,400              2,400              3,400 

Other Charges                 264                      -                      -                      - 

Other Miscellaneous Supplies                      -              1,350              1,350              1,850 

Supplies & Materials Total                  3,467                  3,750                  3,750                  5,250 

Other Operating Expenses

Dues; Subscriptions                 835                 990                 990              1,225 

Excess Property - RMF                      -                      -                      -              2,250 

Local Travel-Per Mile Basis              5,010              2,250              2,250              5,091 

Other Miscellaneous Expense                 427                 500                 500                 500 

Other Travel Related Expenditures              5,273              2,728              2,728              7,228 

Registration Fees                 100              1,350              1,350              1,350 

Other Operating Expenses Total                11,645                  7,818                  7,818                17,644 

UNRESTRICTED Expenditures  $          692,850  $          941,673  $          941,673  $       1,606,184 

TOTAL OPERATING EXPENDITURES 692,850$          941,673$          941,673$          1,606,184$       

FY 2018

Proposed

20203 Diversity Officer 434,206            

42411 Interpreting & Translation Services 1,171,978         

TOTAL OPERATING EXPENDITURES BY COST CENTER 1,606,184$       

UNRESTRICTED Expenditures by Object / Sub-Object

OPERATING Expenditures by Cost Center

Diversity Officer

Cost Center Number Description
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DŜƴŜǊŀƭ /ƻǳƴǎŜƭ 
 

SUPPORTING THE STRATEGIC PLAN 

¶ Organizational Effectiveness 

¶ High Performing Workforce 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CORE SERVICES  

¶ Provide efficient, cost effective legal services to ensure compliance with all applicable laws, policies, 

regulations and negotiated agreements 

¶ Customers receive timely support that ensures the effective operation of the school system 

¶ Development of policies and procedures, and training to ensure proper implementation 

¶ Support negotiation, interpretation and implementation of negotiated agreements 

¶ Provide constituents with timely student and employee discipline conferences/hearings and decisions; 

provide prompt and reasoned resolution to all matters directly appealable to the Board of Education 

 

 

FINANCIAL PLAN 

Salaries & Wages:  Salaries support full-time office personnel. 

Employee Benefits:  Social security taxes, retirement contributions, and group health and life insurance 

associated with full-time salaries. 

Contracted Services:  External legal fees and printing services. 

Supplies & Materials:  Office supplies and materials including legal reference books. 

Other Operating Costs:  Local mileage reimbursement and dues and subscriptions. 

Equipment:  None 

MISSION   

To provide advice of counsel, legal 

services and representation to Prince 

George's County Public Schools in order 

to ensure the Chief Executive Officer, 

Executive staff, principals and other 

staff receives timely and high quality 

legal services to advance and support 

ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ƛƴǘŜǊŜǎǘ ŦƻǊ ǘƘŜ ŀŎŀŘŜmic 

achievement of all students; support 

administrators, students, 

parent/guardians, and student 

advocates by ensuring due process in 

the area of transfers, employment, 

homeless, and tuition waivers. 
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OPERATING BUDGET STAFFING & EXPENDITURES

FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Position

Administrative Support Specialist 1.00 1.00 1.00 2.00

Administrative Assistant 1.00 1.00 1.00 1.00

Attorney 6.00 6.00 6.00 5.00

Deputy General Counsel 1.00 1.00 1.00 1.00

General Counsel 1.00 1.00 1.00 1.00

Instructional Specialist 1.00 1.00 1.00 1.00

Paralegal 2.00 2.00 2.00 3.00

Secretary 2.00 2.00 2.00 2.00

UNRESTRICTED Staffing 15.00 15.00 15.00 16.00

TOTAL OPERATING STAFFING 15.00 15.00 15.00 16.00

FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Salaries & Wages

Other Admin/Professionals/Specialists 1,214,560         1,324,917         1,324,917         1,379,953         

Secretaries & Clerks 199,217            238,430            238,430            305,497            

Temporary Office Worker (2,786)               -                        -                        -                        

Salaries & Wages Total 1,410,991         1,563,347         1,563,347         1,685,450         

Employee Benefits

FICA/Medicare 101,045            108,324            108,324            114,273            

Insurance Benefits-Active Employees 161,148            168,188            168,188            167,049            

Life Insurance 5,769                6,043                6,043                6,514                

Retirement/Pension-Employee 110,938            121,557            121,557            120,717            

Workman's Compensation 1,756                31,274              31,274              33,718              

Employee Benefits Total 380,656            435,386            435,386            442,271            

Contracted Services

Other Legal Expenses 773,403            82,612              82,612              1,107,612         

Printing In-House 1,923                3,816                3,816                3,816                

Contracted Services Total 775,326            86,428              86,428              1,111,428         

Supplies & Materials

Office Supplies 3,243                5,299                5,299                5,299                

Other Charges 495                   -                        -                        -                        

Supplies & Materials Total 3,738                5,299                5,299                5,299                

UNRESTRICTED Staffing by Position

UNRESTRICTED Expenditures by Object / Sub-Object

General Counsel

General Counsel
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FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Other Operating Expenses

Dues; Subscriptions -                        10,795              10,795              10,795              

Local Travel-Per Mile Basis 10,336              3,812                3,812                3,812                

Other Operating Expenses Total 10,336              14,607              14,607              14,607              

UNRESTRICTED Expenditures 2,581,047$       2,105,067$       2,105,067$       3,259,055$       

TOTAL OPERATING EXPENDITURES 2,581,047$       2,105,067$       2,105,067$       3,259,055$       

FY 2018

Proposed

30301 Office of the General Counsel 2,884,106         

30501 Office of Appeals 222,430            

44162 Court Liaison 152,519            

TOTAL OPERATING EXPENDITURES BY COST CENTER 3,259,055$       

UNRESTRICTED Expenditures by Object / Sub-Object

OPERATING Expenditures by Cost Center

Cost Center Number Description

General Counsel
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9ƳǇƭƻȅŜŜ ŀƴŘ [ŀōƻǊ wŜƭŀǘƛƻƴǎ 
 

SUPPORTING THE STRATEGIC PLAN 

¶ Works with management and other staff to ensure 

compliance with rules and all binding agreements 

¶ Ensures that employees are afforded due process and 

assists them in identifying avenues for further 

development of their skill-sets 

 

 

 

CORE SERVICES  

¶ Resolve and facilitate resolution of employment centered disputes and alleged policy violations within the 

school system 

¶ Ensures that decisions and recommendations are consistent and in alignment with the Negotiated 

Agreements, Board policies, administrative procedures, as well as local, state and federal laws 

¶ Conduct negotiations with employee bargaining units; administer and interpret collective bargaining 

agreements. The office maintains positive labor/management relationships and empowers employees as a 

result of ratified negotiated agreements 

¶ Provide accurate and timely service separation information to the state of Maryland 

¶ Monitor reimbursable claims paid and ensure that fraudulent claims paid are recovered 

 

 

FINANCIAL PLAN 

Salaries & Wages:  Salaries support full- time office personnel.  

Employee Benefits:  Social security taxes, retirement contributions, and group health and life insurance 

associated with full- time salaries. 

Contracted Services: Interpreting services for the deaf, arbitration services, independent medical examinations, 

settlements, and unemployment and hearing examiners, and printing services. 

Supplies & Materials:  Office supplies to include systemic identification badges for the Background Unit. 

Other Operating Costs:  Local travel reimbursement for offsite meetings and hearings, dues and subscriptions 

and other miscellaneous expenses. 

Equipment:  None 

MISSION   

To provide leadership, collaboration, 

strategic consultation and advice to 

tǊƛƴŎŜ DŜƻǊƎŜΩǎ /ƻǳƴǘȅ tǳōƭƛŎ {ŎƘƻƻƭǎ 

by balancing the rights and 

responsibilities of the system with those 

of its employees. 
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OPERATING BUDGET STAFFING & EXPENDITURES

FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Position

Administrative Support Specialist 5.00 6.00 6.00 5.00

Director 1.00 1.00 1.00 1.00

Secretary 2.00 3.00 3.00 3.00

Security Investigator 0.00 1.00 1.00 1.00

Special Assistant 1.00 1.00 1.00 1.00

UNRESTRICTED Staffing 9.00 12.00 12.00 11.00

TOTAL OPERATING STAFFING 9.00 12.00 12.00 11.00

FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Salaries & Wages

Dedicated Aide            20,451                      -                      -                          - 

Other Admin/Professionals/Specialists          780,197       1,131,315       1,131,315              741,349 

Secretaries & Clerks          108,262          168,593          168,593              184,434 

Technician                      -            88,629            88,629                          - 

Terminal Leave Payout              2,000                      -                      -                          - 

Unrestricted Unallocated Full-Time                 713                      -                      -                          - 

Salaries & Wages Total              911,623           1,388,537           1,388,537              925,783 

Employee Benefits

FICA/Medicare                66,241                94,329                94,329                63,055 

Insurance Benefits-Active Employees                78,246              123,538              123,538                76,720 

Life Insurance                  3,287                  5,366                  5,366                  3,576 

Retirement/Pension-Employee                56,002              102,876              102,876                57,454 

Workman's Compensation                  4,908                27,776                27,776                18,520 

Employee Benefits Total              208,684              353,885              353,885              219,325 

Contracted Services

Other Legal Expenses              159,309              167,714              167,714              107,714 

Printing In-House                20,838                68,989                68,989                33,989 

Professional Contracted Services                  9,370                16,031                16,031                16,031 

Third Party Processing-Active                30,500                70,000                70,000                70,000 

Contracted Services Total              220,017              322,734              322,734              227,734 

Supplies & Materials

Office Supplies                  1,818                22,400                22,400                  2,400 

Supplies & Materials Total                  1,818                22,400                22,400                  2,400 

UNRESTRICTED Expenditures by Object / Sub-Object

UNRESTRICTED Staffing by Position

Employee & Labor Relations

Employee & Labor Relations
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FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Other Operating Expenses

Dues; Subscriptions                  2,070                     300                     300                     300 

Local Travel-Per Mile Basis                     388                  5,400                  5,400                  5,400 

Other Miscellaneous Expense                13,474                10,000                10,000                10,000 

Other Travel Related Expenditures                  2,626                          -                          -                          - 

Other Operating Expenses Total                18,558                15,700                15,700                15,700 

UNRESTRICTED Expenditures  $       1,360,700  $       2,103,256  $       2,103,256  $       1,390,942 

TOTAL OPERATING EXPENDITURES  $       1,360,700  $       2,103,256  $       2,103,256  $       1,390,942 

FY 2018

Proposed

TOTAL OPERATING EXPENDITURES BY COST CENTER 1,390,942$       

UNRESTRICTED Expenditures by Object / Sub-Object

31140 Labor Relations 1,390,942         

OPERATING Expenditures by Cost Center

Employee & Labor Relations

Cost Center Number Description
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aƻƴƛǘƻǊƛƴƎΣ !ŎŎƻǳƴǘŀōƛƭƛǘȅ ϧ /ƻƳǇƭƛŀƴŎŜ 
 

SUPPORTING THE STRATEGIC PLAN   

Support a Safe and Supportive Environment by assuring that 

administrative procedures and Student Safety Task Force 

recommendations and considerations are implemented with 

fidelity ensuring that learning and working environments are 

safe and supportive for achieving the goal of outstanding 

academic achievement for all students without concern for 

personal or collective well-being. 

 

 

 

 

 

 

CORE SERVICES  

¶ Assure implementation of Student Safety Administrative Procedures and employee and volunteer 

compliance with system expectations to hold employees and volunteers accountable for the safety of 

students 

¶ Assure well-trained teachers and counselors provide instruction and methodology for curricula review to 

ensure that curricula reflects best practices and focuses on child sexual abuse prevention and that the 

curriculum is  appropriately delivered across the school system 

¶ Develop searchable databases for rapid identification of red flags that can be handled in accordance with 

the administrative procedures, and allows for fast and easy verification that employees, volunteers, and 

contractors have been screened and trained 

¶ Engage and provide educational activities as well as discussions with parents, guardians, and community 

members about child safety and the process for ensuring a safe environment for children 

 

FINANCIAL PLAN 

Salaries & Wages:  Salaries support full-time office personnel. 

Employee Benefits:  Social security taxes, retirement contributions, and group health and life insurance 

associated with full- and part-time salaries. 

Contracted Services:  Professional contracted services to support fingerprinting. 

Supplies & Materials:  Books and resources relevant to Student Safety, office supplies, postage, and staff 

development materials. 

Other Operating Costs:  Dues and subscriptions, registration fees, local travel and other related expenses, and 

meeting expenses. 

Equipment: None 

MISSION   

¢ƻ ǎǳǇǇƻǊǘ ǘƘŜ /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜǊΩǎ 

commitment and efforts to provide 

ǎǘǳŘŜƴǘǎ ŀǘǘŜƴŘƛƴƎ tǊƛƴŎŜ DŜƻǊƎŜΩǎ 

County Public Schools a safe and 

supportive learning environment by 

assuring implementation of 

administrative procedures associated 

with safety policies approved by the 

Board of Education, and 

recommendations and identified 

considerations from the Student Safety 

Task Force Report. 
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OPERATING BUDGET STAFFING & EXPENDITURES

FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Position

Administrative Support Specialist 0.00 1.00 1.00 1.00

Director 0.00 1.00 1.00 1.00

Secretary 0.00 1.00 1.00 1.00

UNRESTRICTED Staffing 0.00 3.00 3.00 3.00

TOTAL OPERATING STAFFING 0.00 3.00 3.00 3.00

FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Salaries & Wages

Other Admin/Professionals/Specialists -                        264,548            264,548                         256,864 

Secretaries & Clerks -                        73,498              73,498                             75,421 

Salaries & Wages Total -                        338,046            338,046            332,285            

Employee Benefits

FICA/Medicare -                        22,005              22,005              22,040              

Insurance Benefits-Active Employees -                        25,500              25,500              31,636              

Life Insurance -                        1,306                1,306                1,284                

Retirement/Pension-Employee -                        28,837              28,837              13,968              

Workman's Compensation -                        6,762                6,762                6,647                

Employee Benefits Total -                        84,410              84,410              75,575              

Contracted Services

Professional Contracted Services                          -                          -                          -              100,000 

Contracted Services Total                          -                          -                          -              100,000 

Supplies & Materials

Office Supplies -                        2,500                2,500                2,500                

Supplies & Materials Total -                        2,500                2,500                2,500                

Other Operating Expenses

Insurance -                        1,500                1,500                1,500                

Local Travel-Per Mile Basis -                        3,500                3,500                3,500                

Non-Local Travel Expenses -                        2,000                2,000                2,000                

Registration Fees -                        500                   500                   500                   

Other Operating Expenses Total -                        7,500                7,500                7,500                

UNRESTRICTED Expenditures -$                      432,456$          432,456$          517,860$          

TOTAL OPERATING EXPENDITURES -$                      432,456$          432,456$          517,860$          

UNRESTRICTED Staffing by Position

UNRESTRICTED Expenditures by Object / Sub-Object

Monitoring, Accountability & Compliance

Monitoring, Accountability & Compliance
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FY 2018

Proposed

TOTAL OPERATING EXPENDITURES 517,860$          

20210
Monitoring, Accountability & 

Compliance
517,860            

Cost Center Number

OPERATING Expenditures by Cost Center

Description
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Enterprise Program 
Management

Family & Community 
Engagement

Strategy, Planning & 
Performance

Strategic & External Affair s
 Business Par tnerships

Excellence in Education Foundation

Strategic Resource 
Planning

Communications
Public Information

Communications Outreach & 
Engagement
TV Services

Web Services

Ombudsman

 

 

ORGANIZATION SUMMARY 

 

 

 

 

 

 

 

 

FY 2018 FY 2018

Proposed Proposed

Organization FTE Funding

Chief of Strategic and External Affairs 4.00 812,965            

Communications 20.00 2,673,516         

Family & Community Engagement 8.00 1,239,205         

Ombudsman 4.00 540,732            

Strategy, Planning & Performance 0.00 314,693            

Enterprise Program Management 8.00 1,184,821         

Strategic Resource Planning 3.00 529,067            

TOTAL OPERATING STAFFING & EXPENDITURES 47.00  $       7,294,999 
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/ƘƛŜŦ ƻŦ {ǘǊŀǘŜƎƛŎ ϧ 9ȄǘŜǊƴŀƭ !ŦŦŀƛǊǎ 
 

SUPPORTING THE STRATEGIC PLAN  

¶ Increase Family Engagement and Strengthen Business 

Partnership Strategy Teams measurable objectives, 

milestones and strategies 

¶ Facilitate the development, support and resourcing of 

the Strategic Plan (and other supporting plans) which 

represents the portfolio of research-based strategies and 

initiatives necessary to yield aggressive academic and 

operational improvements 

 

 

 

 

 

CORE SERVICES  

¶ Advance the intergovernmental affairs agenda of the CEO and the school system; to build and maintain 

relations with a Ƙƻǎǘ ƻŦ ƛƴǘŜǊƴŀƭ ŀƴŘ ŜȄǘŜǊƴŀƭ ǇŀǊǘƴŜǊǎΤ ŀƴŘ ǘƻ ŦǳǊǘƘŜǊ ǘƘŜ ǎŎƘƻƻƭ ǎȅǎǘŜƳΩǎ ǎǘǊŀǘŜƎƛŎ ƻōƧŜŎǘƛǾŜǎ 

¶ Leverage and build relationships with non-profit organizations, faith-based partners, higher education, 

government, local civic and community organizations, and other key stakeholders groups to promote the 

value of a PGCPS education and maximize wrap around services for students and families 

¶ Strengthen existing partnerships with local business and regional higher education institutions in an effort 

to provide greater exposure for career options and experiences for students, and enhanced professional 

development for employees 

¶ Dedicate an organizational function (Family and Community Resource Office) to develop, coordinate and 

facilitate increased family and parental engagement in order to increase student literacy achievement  

 

 

FINANCIAL PLAN 

Salaries & Wages:  Salaries support full-time office personnel. 

Employee Benefits:  Social security taxes; retirement contributions; and group health and life insurance 

associated with full-time salaries. 

Contracted Services:  Professional and other contracted services, and in-house printing services. 

Supplies & Materials:  Office supplies used in the daily operations of the office. 

Other Operating Costs:  Registration fees, local and non-local travel to include annual conferences; and dues 

and subscriptions. 

Equipment:   None 

 

MISSION   

To support the Chief Executive Officer 

(CEO) through strategic planning and 

organizing the external affairs of the 

school system; to advance the 

intergovernmental affairs agenda of 

the CEO and the school system; to build 

and maintain relations with a host of 

internal and external partners; and to 

ŦǳǊǘƘŜǊ ǘƘŜ ǎŎƘƻƻƭ ǎȅǎǘŜƳΩǎ ǎǘǊŀǘŜƎƛŎ 

objectives. 
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OPERATING BUDGET STAFFING & EXPENDITURES

FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Position

Administrative Support Specialist 0.00 1.00 1.00 1.00

Administrative Secretary 0.00 1.00 1.00 1.00

Associate Superintendent 0.00 1.00 1.00 1.00

Director 0.00 1.00 1.00 1.00

UNRESTRICTED Staffing 0.00 4.00 4.00 4.00

TOTAL OPERATING STAFFING 0.00 4.00 4.00 4.00

FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Salaries & Wages

Other Admin/Professionals/Specialists 280,440            443,985            443,985                         451,827 

Secretaries & Clerks 77,324              77,604              77,604                             80,513 

Terminal Leave Payout 2,000                -                    -                                             - 

Salaries & Wages Total 359,764            521,589            521,589            532,340            

Employee Benefits

FICA/Medicare 24,644              32,235              32,235                             32,577 

Insurance Benefits-Active Employees 27,503              35,500              35,500                             38,344 

Life Insurance 1,369                2,015                2,015                                 2,057 

Retirement/Pension-Employee 14,790              28,772              28,772                             37,539 

Workman's Compensation 1,519                10,434              10,434                             10,648 

Employee Benefits Total 69,825              108,956            108,956            121,165            

Contracted Services

Other Contracted Services -                    -                    -                                 107,500 

Printing In-House 970                   -                    -                                        400 

Professional Contracted Services 66,135              -                    -                                   10,000 

Contracted Services Total 67,105              -                    -                    117,900            

Supplies & Materials

Non-Catered Misc Food Supplies 370                   -                    -                                     1,000 

Office Supplies 2,069                2,700                2,700                                 2,700 

Other Charges 10,367              -                    -                                             - 

Supplies & Materials Total 12,806              2,700                2,700                3,700                

UNRESTRICTED Staffing by Position

UNRESTRICTED Expenditures by Object / Sub-Object

Chief of Strategic and External Affairs

Chief of Strategic and External Affairs
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FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Other Operating Expenses

Dues; Subscriptions -                    875                   875                                       475 

Local Travel-Per Mile Basis 1,495                2,850                2,850                                 2,850 

Meeting Expense 6,659                33,897              33,897                             22,897 

Non-Local Travel Expenses 3,483                7,298                7,298                                 7,298 

Other Travel Related Expenditures 1,334                -                    -                                             - 

Registration Fees 76                     4,340                4,340                                 4,340 

Other Operating Expenses Total 13,047              49,260              49,260              37,860              

UNRESTRICTED Expenditures 522,547$          682,505$          682,505$          812,965$          

TOTAL OPERATING EXPENDITURES 522,547$          682,505$          682,505$          812,965$          

FY 2018

Proposed

TOTAL OPERATING EXPENDITURES BY COST CENTER 812,965$          

UNRESTRICTED Expenditures by Object / Sub-Object

20202 812,965            
Chief of Strategic and External 

Affairs

OPERATING Expenditures by Cost Center

Chief of Strategic and External Affairs

Cost Center Number Description
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/ƻƳƳǳƴƛŎŀǘƛƻƴǎ 
 

SUPPORTING THE STRATEGIC PLAN 

¶ Supports the strategic plan through the development and 

implementation of strategies in the Improve Customer 

Service, Communication and Culture teams.  

¶ Develops companion communication and marketing 

strategies for the other strategy teams 

 

 

 

 

 

 

CORE SERVICES  

¶ aŀƴŀƎŜ ŀƴŘ ŜƴƘŀƴŎŜ ǘƘŜ tǊƛƴŎŜ DŜƻǊƎŜΩǎ /ƻǳƴǘȅ tǳōƭƛŎ {ŎƘƻƻƭǎ όtD/t{ύ ǊŜǇǳǘŀǘƛƻƴ ŀƴŘ ōǊŀƴŘ ǘƘǊƻǳƎƘ 

effective marketing and communications strategies 

¶ Provide accurate, compelling and timely public information 

¶ Proactive and reactive media relations; crisis communications on behalf of the school district 

¶ Internal communications 

¶ aŀƴŀƎŜ ŀƴŘ ƛƳǇǊƻǾŜ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ŘƛƎƛǘŀƭ ǇǊŜǎŜƴŎŜ 

 

 

FINANCIAL PLAN 

Salaries & Wages:  Salaries support full- and part-time temporary office personnel and overtime costs. 

Employee Benefits:  Social security taxes, retirement contributions, and group health and life insurance 

associated with full- and part-time salaries 

Contracted Services:  Professional and technical consultants, printing services, catering services, and software 

licenses. 

Supplies & Materials:  Office supplies used in the daily operation of the office. 

Other Operating Costs:  Dues and subscriptions, local and non-local travel and registration fees. 

Equipment:   None 

 

MISSION   

To utilize Public Information, 

Community Outreach and Engagement, 

Television Resources, and Web Services 

to inform and educate targeted 

ŀǳŘƛŜƴŎŜǎ ŀōƻǳǘ tǊƛƴŎŜ DŜƻǊƎŜΩǎ 

County public school programs, 

achievements, and initiatives. 
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OPERATING BUDGET STAFFING & EXPENDITURES

FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Position

Administrative Support Specialist 12.00 12.00 12.00 12.00

Administrative Support Technician 1.00 1.00 1.00 1.00

Administrative Assistant 1.00 1.00 1.00 1.00

Associate Superintendent 1.00 1.00 0.00 0.00

Executive Director 0.00 0.00 1.00 1.00

Officer 1.00 1.00 1.00 1.00

Secretary 3.00 3.00 3.00 3.00

UNRESTRICTED Staffing 19.00 19.00 19.00 19.00

FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Position

Administrative Support Technician 1.00 1.00 1.00 1.00

RESTRICTED Staffing 1.00 1.00 1.00 1.00

TOTAL OPERATING STAFFING 20.00 20.00 20.00 20.00

UNRESTRICTED Staffing by Position

RESTRICTED Staffing by Position

Communications

Communications

FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Salaries & Wages

2nd Assignment-Instructional 808                   -                    -                    -                        

Grievance Settlements 12,362              -                    -                    -                        

Other Admin/Professionals/Specialists 1,277,999         1,476,249         1,476,249         1,435,051         

Other Support Staff 67,371              66,984              66,984              68,988              

Overtime 10,808              7,902                7,902                7,902                

Secretaries & Clerks 120,000            193,131            193,131            198,927            

Temporary Office Worker 13,896              5,050                5,050                5,050                

Terminal Leave Payout 2,000                -                    -                    -                        

Salaries & Wages Total 1,505,244         1,749,316         1,749,316         1,715,918         

Employee Benefits

FICA/Medicare 114,108            127,319            127,319            127,092            

Insurance Benefits-Active Employees 186,222            198,837            198,837            201,115            

Life Insurance 5,979                6,711                6,711                6,583                

UNRESTRICTED Expenditures by Object / Sub-Object

Communications
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FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Employee Benefits

Retirement/Pension-Employee 83,036              102,198            102,198            97,733              

Workman's Compensation 8,495                34,835              34,835              34,167              

Employee Benefits Total 397,840            469,900            469,900            466,690            

Contracted Services

Advertising & Other Costs 20,085              -                    -                    3,000                

Catering Services -                    -                    -                    700                   

Printing In-House 219,437            32,102              32,102              32,102              

Professional Contracted Services 365,292            270,329            270,329            205,759            

School Activity Transportation 141                   -                    -                    -                        

Software License -                    14,000              14,000              14,000              

Technical Contracted Services 19,938              19,130              19,130              20,000              

Contracted Services Total 624,893            335,561            335,561            275,561            

Supplies & Materials

Office Supplies 3,666                1,354                1,354                1,354                

Student Supplies -                    -                    -                    95,000              

Postage & Delivery 182                   -                    -                    -                        

Supplies & Materials Total 3,848                1,354                1,354                96,354              

Other Operating Expenses

Dues; Subscriptions 475                   233                   233                   233                   

Local Travel-Per Mile Basis 14,213              11,242              11,242              11,242              

Non-Local Travel Expenses 3,853                5,000                5,000                5,000                

Other Travel Related Expenditures 154                   -                    -                    -                        

Registration Fees 1,795                4,906                4,906                4,906                

Other Operating Expenses Total 20,490              21,381              21,381              21,381              

Capital Outlay

Educational Communication Equip 6,587                -                    -                    -                        

Capital Outlay Total 6,587                -                    -                    -                        

UNRESTRICED Expenditures 2,558,902$       2,577,512$       2,577,512$       2,575,904         

UNRESTRICTED Expenditures by Object / Sub-Object

Communications
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FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Salaries & Wages

Other Support Staff 70,542              70,136              70,136              72,245              

Overtime 5,551                -                    -                    -                    

Salaries & Wages Total 76,093              70,136              70,136              72,245              

Employee Benefits

FICA/Medicare 6,287                5,366                5,366                5,527                

Insurance Benefits-Active Employees 6,646                6,453                6,453                6,708                

Life Insurance 275                   271                   271                   279                   

Retirement/Pension-Teachers 11,128              11,019              11,019              11,408              

Workman's Compensation 410                   1,403                1,403                1,445                

Employee Benefits Total 24,746              24,512              24,512              25,367              

Contracted Services

Catering Services -                    -                    -                    -                    

Rental of Buildings 32,410              -                    -                    -                    

Contracted Services Total 32,410              -                    -                    -                    

Supplies & Materials

Awards & Recognition Certificates 2,777                -                    -                    -                    

Supplies & Materials Total 2,777                -                    -                    -                    

RESTRICTED Expenditures 136,026$          94,648$            94,648$            97,612$            

TOTAL OPERATING EXPENDITURES 2,694,928$       2,672,160$       2,672,160$       2,673,516$       

FY 2018

Proposed

TOTAL EXPENDITURES BY COST CENTER 2,673,516$       

RESTRICTED Expenditures by Object / Sub-Object

20100 Communications 2,673,516         

OPERATING Expenditures by Cost Center

Cost Center Number Description

Communications
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CŀƳƛƭȅ ϧ /ƻƳƳǳƴƛǘȅ 9ƴƎŀƎŜƳŜƴǘ 
 

SUPPORTING THE STRATEGIC PLAN 

¶ Increase Family and Community Engagement with a 

Literacy Focus 

¶ Strengthen Community and Business Partnerships with a 

Literacy Focus 

 

 

 

 

CORE SERVICES  

¶ 5ŜǾŜƭƻǇƳŜƴǘΣ ƛƳǇƭŜƳŜƴǘΣ ƳƻƴƛǘƻǊ ŀƴŘ ŜǾŀƭǳŀǘƛƻƴ ƻŦ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ CŀƳƛƭȅ LƴǎǘƛǘǳǘŜ ǘƘŀǘ ǇǊƻǾƛŘŜǎ ŎŀǇŀŎƛǘȅ 

building sessions, support, resources and research-based strategies to parents, families, community 

partners, schools and central office staff 

¶ Develop and sustain effective partnerships with community organizations, including faith based 

organizations, Latino/Diverse Populations Engagement Advisories, businesses, TNI, military, etc. 

¶ Provide capacity building professional development sessions and provide school site visits to co-supervise 

ŀƴŘ ōǳƛƭŘ ǘƘŜ ǇǊƻŦŜǎǎƛƻƴŀƭ ŎŀǇŀŎƛǘȅ ƻŦ ǘƘŜ ǎȅǎǘŜƳΩǎ ŎŀŘǊŜ ƻŦ ǎŎƘƻƻƭ-based Parent Engagement Assistants 

¶ Develop processes and protocols to help every school develop and sustain a Parent Leadership and Advocacy 

Organization 

 

 

FINANCIAL PLAN 

Salaries & Wages:  Salaries support full- and part-time temporary office personnel. 

Employee Benefits:  Social security taxes, retirement contributions, and group health and life insurance 

associated with full- and part-time salaries. 

Contracted Services:  Printing, school activity transportation, catering and contracted / consultant services. 

Supplies & Materials:  Office supplies used in the daily operation of the office and staff development supplies. 

Other Operating Costs:  Local travel reimbursement and other miscellaneous supplies. 

Equipment:   Non-Instructional computers to support office personnel. 

 

MISSION   

To increase participation and 

intentional collaboration between 

families, schools, and the broader 

PGCPS community in support of the 

district goal of outstanding academic 

achievement for ALL students. 
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OPERATING BUDGET STAFFING & EXPENDITURES

FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Position

Administrative Support Specialist 3.00 5.00 5.00 5.00

Director 1.00 1.00 1.00 1.00

Secretary 1.00 1.00 1.00 2.00

UNRESTRICTED Staffing 5.00 7.00 7.00 8.00

TOTAL OPERATING STAFFING 5.00 7.00 7.00 8.00

FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Salaries & Wages

Hourly Interpreter -                        -                        -                        7,000                

Other Admin/Professionals/Specialists 415,215         583,605         583,605         663,962         

Other Stipends -                    120,000         120,000         66,836           

Overtime -                    -                    -                    3,000             

Secretaries & Clerks 55,904           55,583           55,583           135,719         

Substitute Teacher -                    2,000             2,000             2,000             

Temporary Office Worker 6,465             -                    -                    6,000             

Salaries & Wages Total 477,584            761,188            761,188            884,517            

Employee Benefits

Employee Retirement 2,000                -                        -                        -                        

FICA/Medicare 34,120              56,011              56,011              49,598              

Insurance Benefits-Active Employees 27,928              43,260              43,260              78,000              

Life Insurance 1,810                2,470                2,470                3,090                

Retirement/Pension-Employee 9,994                25,525              25,525              29,007              

Workman's Compensation 2,600                15,227              15,227              17,634              

Employee Benefits Total 78,452              142,493            142,493            177,329            

Contracted Services

Catering Services -                        7,000                7,000                22,000              

Other Contracted Services -                        50,000              50,000              38,692              

Outside Printing -                        2,062                2,062                2,062                

Printing In-House 15,036              20,000              20,000              20,000              

School Activity Transportation -                        -                        -                        632                   

Technical Contracted Services -                        39,309              39,309              39,309              

Contracted Services Total 15,036              118,371            118,371            122,695            

UNRESTRICTED Staffing by Position

UNRESTRICTED Expenditures by Object / Sub-Object

Family & Community Engagement

Family & Community Engagement
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FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Supplies & Materials

Office Supplies 3,013                14,000              14,000              26,000              

Staff Development Supplies -                        4,000                4,000                8,000                

Supplies & Materials Total 3,013                18,000              18,000              34,000              

Other Operating Expenses

Local Travel-Per Mile Basis 5,571                4,500                4,500                4,500                

Other Miscellaneous Expense 9,168                -                        -                        8,164                

Other Operating Expenses Total 14,739              4,500                4,500                12,664              

Capital Outlay

Computers-Non-Instructional 3,033                -                        -                        8,000                

Office Furniture & Equipment 643                   -                        -                        -                        

Capital Outlay Total 3,676                -                        -                        8,000                

UNRESTRICTED Expenditures 592,500$          1,044,552$       1,044,552$       1,239,205$       

TOTAL OPERATING EXPENDITURES 592,500$          1,044,552$       1,044,552$       1,239,205$       

FY 2018

Proposed

TOTAL OPERATING EXPENDITURES BY COST CENTER 1,239,205$       

UNRESTRICTED Expenditures by Object / Sub-Object

42445 1,239,205         Family & Community Engagement

OPERATING Expenditures by Cost Center

Family & Community Engagement

Cost Center Number Description



O
rg

a
n

iz
a

ti
o

n
s 

 

twLb/9 D9hwD9Ω{ /h¦b¢¸ t¦.[L/ {/Ihh[{ 

110 /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜǊΩǎ PROPOSED FY 2018 Annual Operating Budget 

hƳōǳŘǎƳŀƴ hŦŦƛŎŜ 
 

SUPPORTING THE STRATEGIC PLAN 

¶ Ensuring a that a strong collaborative relationship exist 

between all stakeholders 

¶ Facilitating accessing, relevant, and transparent 

communications 

 

 

 

 

 

CORE SERVICES 

¶ Facilitate the resolution of parent and constituent concerns 

¶ Build capacity of PGCPS staff to effectively and efficiently facilitate resolutions. 

¶ Expand collaborative relationship with the Department of Family and Community Engagement 

¶ Attend community events and selected Board of Education sponsored events to share services provided by 

the Office of the Ombudsman 

¶ Maintain Web-based Data Tracking System to capture data and make recommendations for systemic growth 

to the Chief Executive Officer and Board of Education  

 

 

 

FINANCIAL PLAN 

Salaries & Wages:  Salaries support full-time office personnel. 

Employee Benefits:  Social security taxes, retirement contributions, and group health and life insurance 

associated with full-time salaries. 

Contracted Services:  Printing of materials for meetings and constituents. 

Supplies & Materials:  Supplies for day-to-day operations of the office including postage for daily mailings.   Also, 

purchase of materials and supplies for new board member orientation and books. 

Other Operating Costs:  Local and non-local travel to meetings, events, conferences, and the purchase of legal 

and education related materials.   

Equipment:   Office furniture and equipment. 

 

 

MISSION   

The mission of the Office of the 

Ombudsman is to provide personalized 

services to help the community 

effectively and efficiently facilitate the 

resolution of school and school-system 

concerns and complaints. 
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OPERATING BUDGET STAFFING & EXPENDITURES

FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Position

Administrative Support Specialist 2.00 2.00 2.00 2.00

Ombudsman 1.00 1.00 1.00 1.00

Secretary 1.00 1.00 1.00 1.00

UNRESTRICTED Staffing 4.00 4.00 4.00 4.00

TOTAL OPERATING STAFFING 4.00 4.00 4.00 4.00

FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Salaries & Wages

Hourly Interpreter -                    4,288                4,288                4,288                

Other Admin/Professionals/Specialists 222,822            303,929            303,929            360,409            

Secretaries & Clerks 27,356              70,076              70,076              54,476              

Salaries & Wages Total 250,178            378,293            378,293            419,173            

Employee Benefits

FICA/Medicare 19,123              23,341              23,341              29,589              

Insurance Benefits-Active Employees 11,287              25,500              25,500              21,629              

Life Insurance 922                   1,445                1,445                1,604                

Retirement/Pension-Employee 10,532              20,046              20,046              18,886              

Workman's Compensation 830                   7,568                7,568                8,385                

Employee Benefits Total 42,694              77,900              77,900              80,093              

Contracted Services

Outside Printing -                    1,400                1,400                1,400                

Printing In-House 10,454              98                     98                     98                     

Contracted Services Total 10,454              1,498                1,498                1,498                

Supplies & Materials

Office Supplies 8,751                28,718              28,718              23,268              

Postage & Delivery -                    500                   500                   1,000                

Supplies & Materials Total 8,751                29,218              29,218              24,268              

Other Operating Expenses

Dues; Subscriptions 300                   1,000                1,000                1,700                

Local Travel-Per Mile Basis 1,227                3,150                3,150                3,200                

Meeting Expense -                    3,000                3,000                6,000                

UNRESTRICTED Staffing by Position

UNRESTRICTED Expenditures by Object / Sub-Object

Ombudsman Office

Ombudsman Office
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FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Other Operating Expenses

Non-Local Travel Expenses -                    -                    -                    2,500                

Other Travel Related Expenditures -                    -                    -                    600                   

Registration Fees -                    3,600                3,600                1,000                

Other Operating Expenses Total 1,527                10,750              10,750              15,000              

Capital Outlay

Computers-Non-Instructional 3,301                -                    -                    -                        

Office Furniture & Equipment 2,538                -                    -                    700                   

Capital Outlay Total 5,839                -                    -                    700                   

UNRESTRICTED Expenditures 319,443$          497,659$          497,659$          540,732$          

TOTAL OPERATING EXPENDITURES 319,443$          497,659$          497,659$          540,732$          

FY 2018

Proposed

TOTAL OPERATING EXPENDITURES BY COST CENTER 540,732$          

UNRESTRICTED Expenditures by Object / Sub-Object

OPERATING Expenditures by Cost Center

Cost Center Number Description

Ombudsman Office

20110 Office of the Ombudsman 540,732            
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{ǘǊŀǘŜƎȅΣ tƭŀƴƴƛƴƎ ϧ tŜǊŦƻǊƳŀƴŎŜ 
 

SUPPORTING THE STRATEGIC PLAN 

¶ Facilitates the development, support and resourcing of 

tD/t{Ω {ǘǊŀǘŜƎƛŎ tƭŀƴ όŀƴŘ ƻǘƘŜǊ ǎǳǇǇƻǊǘƛƴƎ Ǉƭŀƴǎύ ǿƘƛŎƘ 

represents the portfolio of research-based strategies and 

initiatives necessary to yield aggressive academic and 

operational improvements 

¶ Facilitates performance and process excellence, 

achievement of measurable Strategic Plan results, and 

appropriate levels of accountability, to include progress 

monitoring and interim reporting to senior leadership, 

Board members, and other internal and external 

stakeholders 

 

CORE SERVICES  

¶ Define system-wide strategic and annual plans, including system goals and success measures representing 

academic and operational performance improvement 

¶ Monitor the Strategic Plan implementation; produce executive and stakeholder reports to communicate 

performance and progress of strategic initiatives, key success measures, major programs, and other areas 

of strategic importance 

¶ Increase organizational expertise and success in strategy and project implementations by providing expert 

guidance and internal professional development, and promoting project, program and portfolio 

management best practices 

¶ Solicit state, federal and other funding sources to support strategic initiatives aimed at increased student 

achievement 

¶ Provide programmatic support for the effective management of federal, state and other grant programs 

 

 

FINANCIAL PLAN 

Salaries & Wages:  Salaries support full-time office personnel. 

Employee Benefits:  Social security taxes, retirement contributions, and group health and life insurance. 

Contracted Services:  Printing services. 

Supplies & Materials:  Office supplies and materials. 

Other Operating Costs:  Local travel reimbursement, registration fees and dues and subscriptions to maintain 

professional certifications. 

Equipment:   None 

 

MISSION   

To benefit schools and students by 
equipping and supporting senior 
leadership and staff to: establish 
strategic direction and goals (Strategic 
Plan); secure funding for strategic 
priorities; execute and oversee projects, 
programs, and grants; increase process 
and performance excellence; and 
monitor and report performance 
results. 
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OPERATING BUDGET STAFFING & EXPENDITURES

FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Position

Executive Director 0.00 0.00 1.00 1.00

Officer 1.00 1.00 0.00 0.00

Secretary 1.00 1.00 1.00 1.00

 UNRESTRICTED Staffing 2.00 2.00 2.00 2.00

TOTAL OPERATING STAFFING 2.00 2.00 2.00 2.00

FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Salaries & Wages

Other Admin/Professionals/Specialists 171,908            169,008            169,008                         172,850 

Secretaries & Clerks 73,923              73,498              73,498                             75,711 

Salaries & Wages Total 245,831            242,506            242,506            248,561            

Employee Benefits

Employee Retirement 2,000                -                        -                                                 - 

FICA/Medicare 15,313              14,696              14,696                             14,920 

Insurance Benefits-Active Employees 16,291              15,825              15,825                             16,435 

Life Insurance 951                   937                   937                                       961 

Retirement/Pension-Employee 15,408              16,445              16,445                             14,745 

Workman's Compensation 399                   4,851                4,851                                 4,972 

Employee Benefits Total 50,362              52,754              52,754              52,033              

Contracted Services

Printing In-House 4,637                800                   800                                       800 

Contracted Services Total 4,637                800                   800                   800                   

Supplies & Materials

Office Supplies 4,386                2,495                2,495                                 3,809 

Supplies & Materials Total 4,386                2,495                2,495                3,809                

Other Operating Expenses

Dues; Subscriptions 1,325                1,000                1,000                                 1,000 

Local Travel-Per Mile Basis 759                   1,490                1,490                                 1,490 

Non-Local Travel Expenses -                        487                   487                                            - 

Registration Fees 9,457                7,827                7,827                                 7,000 

Other Operating Expenses Total 11,541              10,804              10,804              9,490                

UNRESTRICTED Expenditures 316,757$          309,359$          309,359$          314,693$          

TOTAL OPERATING EXPENDITURES 316,757$          309,359$          309,359$           $          314,693 

UNRESTRICTED Staffing by Position

UNRESTRICTED Expenditures by Object / Sub-Object

Strategy, Planning, & Performance 

Strategy, Planning, & Performance 
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FY 2018

Proposed

TOTAL OPERATING EXPENDITURES BY COST CENTER 314,693$          

30818 314,693            Strategy, Planning, & Performance 

OPERATING Expenditures by Cost Center

Cost Center Number Description
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9ƴǘŜǊǇǊƛǎŜ tǊƻƎǊŀƳ aŀƴŀƎŜƳŜƴǘ 
 

SUPPORTING THE STRATEGIC PLAN 

¶ Provides project management and consultative support 

to Strategy Implementation Teams charged with 

delivering transformative results as prescribed in the 

Strategic Plan 

¶ Supports achievement of the Promise of PGCPS by 

ensuring continued grant support from external sources 

 

 

 

 

 

CORE SERVICES  

¶ Provide project and program management consulting, education and oversight to support sponsors, 

Functional Project Managers and Strategy Leads in executing major system initiatives to successful closure 

¶ Support senior leadership in selecting and prioritizing proposed initiatives which best support the objectives 

of the Strategic Plan 

¶ Analyze and document business processes and workflows; provide actionable recommendations for 

improving and/or streamlining current business processes and workflows 

¶ Provide grant management services and support to departments, program managers and sponsors 

throughout the lifecycle of an awarded grant 

 

 

FINANCIAL PLAN 

Salaries & Wages:  Salaries support full-time office personnel. 

Employee Benefits:  Social security taxes, retirement contributions, and group health and life insurance 

associated with full-time salaries. 

Contracted Services:  Printing services, professional contracted services and software license for district-wide 

project management, grants management and performance management software. 

Supplies & Materials:  Office supplies for use in the daily operations of the office. 

Other Operating Costs:  Local travel reimbursement and grant resource and project management membership 

dues and subscriptions. 

Equipment:   None 

MISSION   

To provide project, program and 

portfolio management, grant 

management, performance 

improvement, business process analysis 

services to support senior leadership 

and Central Office staff in improving 

operational efficiency for the benefit of 

all PGCPS stakeholders. 
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OPERATING BUDGET STAFFING & EXPENDITURES

FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Position

Administration Support Specialist 1.00 1.00 1.00 1.00

Administrative Support Technician 1.00 1.00 1.00 1.00

Director 1.00 1.00 1.00 1.00

Secretary 1.00 1.00 1.00 1.00

Technical Resource Analyst 4.00 4.00 4.00 4.00

UNRESTRICTED Staffing 8.00 8.00 8.00 8.00

TOTAL OPERATING STAFFING 8.00 8.00 8.00 8.00

FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Salaries & Wages

Other Admin/Professionals/Specialists 739,849            727,876            727,876                         743,395 

Other Support Staff 94,000              93,459              93,459                             96,257 

Secretaries & Clerks 46,328              46,062              46,062                             47,440 

Salaries & Wages Total 880,177            867,397            867,397            887,092            

Employee Benefits

Employee Retirement 2,000                -                        -                                                 - 

FICA/Medicare 61,453              59,564              59,564                             60,555 

Insurance Benefits-Active Employees 83,144              80,672              80,672                             83,802 

Life Insurance 3,403                3,351                3,351                                 3,428 

Retirement/Pension-Employee 69,332              70,826              70,826                             63,413 

Workman's Compensation 4,858                17,353              17,353                             17,746 

Employee Benefits Total 224,190            231,766            231,766            228,944            

Contracted Services

Printing In-House 340                   1,500                1,500                                 1,500 

Professional Contracted Services -                        10,800              10,800                               7,849 

Software License 49,799              50,000              50,000                             45,000 

Contracted Services Total 50,139              62,300              62,300              54,349              

Supplies & Materials

Office Supplies 9,028                4,236                4,236                                 4,236 

Supplies & Materials Total 9,028                4,236                4,236                4,236                

Other Operating Expenses

Dues; Subscriptions 6,040                1,249                1,249                                 4,000 

Local Travel-Per Mile Basis 294                   1,000                1,000                                 1,200 

UNRESTRICTED Staffing by Position

UNRESTRICTED Expenditures by Object / Sub-Object

Enterprise Program Management

Enterprise Program Management
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FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Other Operating Expenses

Non-Local Travel Expenses 1,664                -                        -                                                 - 

Registration Fees 11,667              -                        -                                         5,000 

Other Operating Expenses Total 19,665              2,249                2,249                10,200              

UNRESTRICTED Expenditures 1,183,199$       1,167,948$       1,167,948$       1,184,821$       

TOTAL OPERATING EXPENDITURES 1,183,199$       1,167,948$       1,167,948$       1,184,821$       

FY 2018

Proposed

TOTAL OPERATING EXPENDITURES BY COST CENTER 1,184,821$       

UNRESTRICTED Expenditures by Object / Sub-Object

30816 1,184,821         Enterprise Program Management

OPERATING Expenditures by Cost Center

Enterprise Program Management

Cost Center Number Description
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{ǘǊŀǘŜƎƛŎ wŜǎƻǳǊŎŜ tƭŀƴƴƛƴƎ 
 

SUPPORTING THE STRATEGIC PLAN 

¶ Support development and implementation of the 

Strategic Plan 

¶ Find and obtain strategic grant funding resources  

 

 

 

 

 

 

CORE SERVICES  

¶ Conduct fiscal needs assessments to help identify and seek funding for strategic initiatives 

¶ CŀŎƛƭƛǘŀǘŜ tD/t{Ω ƭŜƎƛǎƭŀǘƛǾŜ ŎƻƳǇƭƛŀƴŎŜ ǘƘǊƻǳƎƘ ŘŜǾŜƭƻǇƳŜƴǘΣ ŎƻƳǇƛƭŀǘƛƻƴΣ ŀƴŘ ǎǳōƳƛǎǎƛƻƴ ƻŦ ǘƘŜ ŀƴƴǳŀƭ 

Bridge to Excellence Master Plan 

¶ Support district staff by finding and partnering in grant opportunities in excess of $20,000, facilitating the 

development and submission of compelling grant applications, and securing competitive grant awards to 

support the achievement of PGCPS strategic priorities 

¶ Support district staff capacity-building by offering grant-writing training, serving as internal consultants in 

program conceptualization and visioning, and providing technical assistance in data analysis and strategy 

development    

 

 

FINANCIAL PLAN 

Salaries & Wages:  Salaries support full- time office personnel and workshop pay. 

Employee Benefits:  Social security taxes, retirement contributions, and group health and life insurance. 

Contracted Services:  Technical contracted services to support document management and printing services. 

Supplies & Materials:  Office supplies used in the daily operations of the office. 

Other Operating Costs:  Dues and subscriptions, registration fees and local travel reimbursement. 

Equipment:   None 

 

MISSION   

To support the Office of Strategy, 

Planning & Performance in facilitating 

ǘƘŜ ŘŜŦƛƴƛǘƛƻƴ ƻŦ tD/t{Ω ǎǘǊŀǘŜƎƛŎ 

direction, priorities, and improvement 

strategies, reflected in the Strategic 

Plan; and provides Strategic Planning 

and Grant-Seeking support to enable 

student achievement and success.  
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OPERATING BUDGET STAFFING & EXPENDITURES

FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Position

Administrative Support Specialist 2.00 2.00 2.00 2.00

Director 1.00 1.00 1.00 1.00

UNRESTRICTED Staffing 3.00 3.00 3.00 3.00

TOTAL OPERATING STAFFING 3.00 3.00 3.00 3.00

FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Salaries & Wages

Other Admin/Professionals/Specialists 394,189            387,082            387,082            390,742            

Salaries & Wages Total 394,189            387,082            387,082            390,742            

Employee Benefits

Employee Retirement 2,000                -                        -                        -                        

FICA/Medicare 26,268              25,083              25,083              25,136              

Insurance Benefits-Active Employees 46,278              44,952              44,952              45,862              

Life Insurance 1,517                1,496                1,496                1,510                

Retirement/Pension-Employee 36,272              36,716              36,716              33,588              

Workman's Compensation 2,176                7,743                7,743                7,816                

Employee Benefits Total 114,511            115,990            115,990            113,912            

Contracted Services

Printing In-House 7,625                6,170                6,170                6,170                

Technical Contracted Services 8,377                12,300              12,300              7,719                

Contracted Services Total 16,002              18,470              18,470              13,889              

Supplies & Materials

Office Supplies 2,737                1,596                1,596                1,596                

Supplies & Materials Total 2,737                1,596                1,596                1,596                

Other Operating Expenses

Dues; Subscriptions 1,293                897                   897                   2,043                

Local Travel-Per Mile Basis 311                   -                        -                        300                   

Registration Fees 7,778                3,450                3,450                6,585                

Other Operating Expenses Total 9,382                4,347                4,347                8,928                

UNRESTRICTED Expenditures 536,821$          527,485$          527,485$          529,067$          

UNRESTRICTED Staffing by Position

UNRESTRICTED Expenditures by Object  / Sub-Object

Strategic Resource Planning 

Strategic Resource Planning 
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FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Salaries & Wages

2nd Assignment-Instructional 369                   -                        -                        -                        

Salaries & Wages Total 369                   -                        -                        -                        

Employee Benefits

FICA/Medicare 8                       -                        -                        -                        

Workman's Compensation 1                       -                        -                        -                        

Employee Benefits Total 9                       -                        -                        -                        

RESTRICTED Expenditures 378$                 -$                      -$                      -$                      

TOTAL OPERATING EXPENDITURES 537,199$          527,485$          527,485$          529,067$          

FY 2018

Proposed

TOTAL OPERATING EXPENDITURES BY COST CENTER 529,067$          

42140 529,067            Strategic Resource Planning

OPERATING Expenditures by Cost Center

Cost Center Number Description

RESTRICTED Expenditures by Object / Sub-Object

Strategic Resource Planning 
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Pupil Accounting & 
School Boundaries

 Business 
Management 

Services

 Information 
Technology

 Supporting 
Services

 
Chief Operating Officer

 

 

 

 

 

 

ORGANIZATION SUMMARY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FY 2018 FY 2018

Proposed Proposed

Organization FTE Funding

Chief Operating Officer 2.00 408,547             

Pupil Accounting & School Boundaries 11.00 1,536,876          

TOTAL OPERATING STAFFING & EXPENDITURES 13.00 1,945,423$        
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/ƘƛŜŦ hǇŜǊŀǘƛƴƎ hŦŦƛŎŜǊ 
 

SUPPORTING THE STRATEGIC PLAN 

¶ Support Safe and Supportive Environments by ensuring 

all environments are inviting, welcoming, technologically 

equipped, culturally sensitive and healthy 

¶ Support Organizational Effectiveness by ensuring the 

efficient use of resources enables effective non-

instructional operations and optimal support of schools 

 

 

 

CORE SERVICES  

¶ Provide safe environments for staff, students and the community 

¶ Modernize facilities and increase the use of technological devices in the classroom 

¶ Provide exceptional customer service 

¶ Adopt and embrace a performance/process excellence discipline 

¶ Improve program prioritization and accountability 

 

 

FINANCIAL PLAN 

Salaries & Wages:  Salaries for all full-time personnel. 

Employee Benefits:  Social security taxes, retirement contributions, and group health and life insurance. 

Contracted Services:  School activity transportation. 

Supplies & Materials:  Awards and recognition, and office supplies to support office operations. 

Other Operating Costs:  Dues and subscriptions, meeting expenses and expenses related to non-local travel.   

Equipment:  None 

 

 

MISSION   

To provide the highest quality business 

operations and supporting services that 

are essential to the educational success 

of students through staff committed to 

continuous improvement and 

excellence. 
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FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Position

Administrative Secretary 1.00 1.00 1.00 1.00

Associate Superintendent 1.00 1.00 1.00 1.00

UNRESTRICTED Staffing 2.00 2.00 2.00 2.00

TOTAL OPERATING STAFFING 2.00 2.00 2.00 2.00

FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Salaries & Wages

Other Admin/Professionals/Specialists 199,552             195,893             195,893             211,257             

Secretaries & Clerks 102,937             100,413             100,413             104,178             

Salaries & Wages Total 302,489             296,306             296,306             315,435             

Employee Benefits

Employee Retirement 2,000                 -                        -                        -                        

FICA/Medicare 17,597               17,145               17,145               17,655               

Insurance Benefits-Active Employees 32,583               31,650               31,650               23,143               

Life Insurance 1,167                 1,145                 1,145                 1,219                 

Workman's Compensation 1,102                 5,927                 5,927                 6,310                 

Employee Benefits Total 54,449               55,867               55,867               48,327               

Contracted Services

Instructional Contracted Services 4,922,068          -                        -                        -                        

Printing In-House 46                      -                        -                        -                        

School Activity Transportation -                        2,000                 2,000                 2,000                 

Contracted Services Total 4,922,114          2,000                 2,000                 2,000                 

Supplies & Materials

Awards & Recognition Certificates 443                    700                    700                    700                    

Office Supplies 3,294                 234                    234                    234                    

Supplies & Materials Total 3,737                 934                    934                    934                    

Other Operating Expenses

Dues; Subscriptions 1,306                 676                    676                    676                    

Local Travel-Per Mile Basis 109                    -                        -                        -                        

Meeting Expense 7,592                 19,819               19,819               19,819               

OPERATING BUDGET STAFFING & EXPENDITURES

UNRESTRICTED Staffing by Position

UNRESTRICTED Expenditures by Object / Sub-Object

Chief Operating Officer

Chief Operating Officer
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FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Other Operating Expenses

Non-Local Travel Expenses 22,517               10,000               10,000               10,000               

Other Travel Related Expenditures 3,459                 11,356               11,356               11,356               

Other Operating Expenses Total 34,983               41,851               41,851               41,851               

UNRESTRICTED Expenditures 5,317,772$        396,958$           396,958$           408,547$           

TOTAL OPERATING EXPENDITURES 5,317,772$        396,958$           396,958$           408,547$           

FY 2018

Proposed

TOTAL OPERATING EXPENDITURES BY COST CENTER 408,547$           

UNRESTRICTED Expenditures by Object / Sub-Object

30001 408,547             Chief Operating Officer

OPERATING Expenditures by Cost Center

Chief Operating Officer

Cost Center Number Description
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tǳǇƛƭ !ŎŎƻǳƴǘƛƴƎ ϧ {ŎƘƻƻƭ .ƻǳƴŘŀǊƛŜǎ 
 

SUPPORTING THE STRATEGIC PLAN 

¶ Support Organizational Effectiveness by embracing Data 

Wise by ensuring that accurate, coherent information on 

enrollment is acquired and made available through the 

Student Information System 

¶ Support the Support and Orderly Environment by 

providing reliable forecasts of future enrollments, school 

and program service areas which balance neighborhood 

interests with facility and program capacity and 

transportation requirements 

 

 

 

 

CORE SERVICES  

¶ Provide consistent, accessible and reliable guidance to schools and parent regarding registration and 

enrollment requirements and accurate state reporting on enrollment 

¶ Provide attendance and service areas which appropriately balance neighborhood affiliations with school / 

program capacities and transportation requirements 

¶ Provide reliable projections of future enrollments for use in allocating staffing, educational resources and 

planning of facility needs 

¶ Provide efficient, effective administration of state and local policies and procedures regarding Informal 

Kinship Care process and tuition matters 

¶ Provide reliable, transparent, and  objective placement process for specialty programs and charter schools 

 

FINANCIAL PLAN 

Salaries & Wages:  Salaries for all full-time and part-time temporary personnel. 

Employee Benefits:  Payments by the employer for social security taxes, retirement contributions, and group 

health and life insurance. 

Contracted Services:  Printing services and software licenses for geographic information system used for 

mapping, boundary and projections planning. 

Supplies & Materials:  Office supplies, postage and newspaper notices associated with community forums, 

public hearings and notice of Board actions. 

Other Operating Costs:  Local travel and registration for professional development, and COMAR mandated 

tuition payments to other Maryland local educational agencies.  

Equipment: None 

MISSION   

To accurately maintain pupil 

information in a secure environment to 

provide historical, current and 

projected enrollment data for 

determining necessary facility, human, 

and fiscal resources; establish and 

maintain school boundaries to provide 

optimum use of existing and planned 

facilities; administer tuition and tuition 

waivers; and generate formal reports 

for Maryland State Department of 

Education. 
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FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Position

Administrative Support Specialist 2.00 2.00 2.00 2.00

Clerk 2.00 2.00 2.00 2.00

Director 1.00 1.00 1.00 1.00

Instructional Specialist 1.00 1.00 1.00 1.00

Program Manager 1.00 1.00 1.00 1.00

Secretary 4.00 4.00 4.00 4.00

UNRESTRICTED Staffing 11.00 11.00 11.00 11.00

TOTAL OPERATING STAFFING 11.00 11.00 11.00 11.00

FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Salaries & Wages

Hourly Administration -                        36,000               36,000                              36,000 

Hourly Instructional 37,738               -                        -                                                 - 

Other Admin/Professionals/Specialists 583,589             572,382             572,382                          582,534 

Secretaries & Clerks 359,658             368,242             368,242                          391,647 

Unrestricted Unallocated Full-Time 2,593                 -                        -                                                 - 

Salaries & Wages Total 983,578             976,624             976,624             1,010,181          

Employee Benefits

Employee Retirement 2,000                 -                        -                                                 - 

FICA/Medicare 69,452               69,835               69,835                              72,174 

Insurance Benefits-Active Employees 113,852             109,803             109,803                          112,386 

Life Insurance 3,573                 3,637                 3,637                                  3,764 

Retirement/Pension-Employee 29,691               33,865               33,865                              33,265 

Workman's Compensation 5,222                 19,537               19,537                              20,209 

Employee Benefits Total 223,790             236,677             236,677             241,798             

Contracted Services

M&R Equipment 313                    1,000                 1,000                                  1,000 

Printing In-House 71,382               25,584               25,584                              25,584 

Tuition-Maryland LEAs 246,124             -                        -                                                 - 

Contracted Services Total 317,819             26,584               26,584               26,584               

Supplies & Materials

Office Supplies 1,696                 1,300                 1,300                                  1,300 

Postage & Delivery 13,684               8,863                 8,863                                  8,863 

Supplies & Materials Total 15,380               10,163               10,163               10,163               

OPERATING BUDGET STAFFING & EXPENDITURES

UNRESTRICTED Staffing by Position

UNRESTRICTED Expenditures by Object / Sub-Object

Pupil Accounting & School Boundaries

Pupil Accounting & School Boundaries
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FY 2016 FY 2017 FY 2017 FY 2018

Actual Approved Estimated Proposed

Other Operating Expenses

Dues; Subscriptions 286                    -                        -                                                 - 

Local Travel-Per Mile Basis 165                    100                    100                                        100 

Registration Fees 500                    50                      50                                            50 

Tuition-Maryland LEAs -                        248,000             248,000                          248,000 

Other Operating Expenses Total 951                    248,150             248,150             248,150             

UNRESTRICTED Expenditures 1,541,518$        1,498,198$        1,498,198$        1,536,876$        

TOTAL OPERATING EXPENDITURES 1,541,518$        1,498,198$        1,498,198$        1,536,876$        

FY 2018

Proposed

TOTAL OPERATING EXPENDITURES BY COST CENTER 1,536,876$        

UNRESTRICTED Expenditures by Object / Sub-Object

30601 Pupil Accounting & School Boundaries 1,536,876          

OPERATING Expenditures by Cost Center

Pupil Accounting & School Boundaries

Cost Center Number Description
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Business Management Services 

 

 
Benefits Administration

 

 
Budget & Management 

Services
 

Business Operations
Accounting & Financial Reporting

Accounts Payable
Grants Financial Management

Medicaid Billing
Treasury Operations

 
Payroll Services

 

Purchasing & Supply
Purchasing Services

Warehouse & Supply Services

 
Risk Management & 
7ÏÒËÅÒȭÓ #ÏÍÐÅÎÓÁÔÉÏÎ

 

 
Chief Financial Officer

 

 

 

 

ORGANIZATION SUMMARY 

 

 

 

 

 

FY 2018 FY 2018

Proposed Proposed

Organization FTE Funding

Chief Financial Officer 4.00 1,139,877          

Benefits Administration* 3.00 334,938             

Budget & Management Services 14.00 1,888,465          

Business Operations 52.00 6,359,086          

Payroll Services 26.00 2,403,598          

Purchasing & Supply Services* 56.00 5,180,644          

Risk Management & Worker's Compensation* 8.00 5,535,448          

Other Fixed Charges 0.00 133,680,480      

TOTAL OPERATING STAFFING & EXPENDITURES 163.00 156,522,536$    

*Contains a Non-Operating Budget component.  See the Supplemental Information section for details.
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/ƘƛŜŦ CƛƴŀƴŎƛŀƭ hŦŦƛŎŜǊ 
 

SUPPORTING THE STRATEGIC PLAN 

¶ Supports Organizational Effectiveness by ensuring 

services guide, innovate, support and facilitate the 

management of all fiscal and organizational school 

system resources 

¶ Supports High-Performing Workforce by ensuring staff 

have access to professional development and training 

opportunities  

 

 

 

 

 

 

 

 

 

 

 

 

 

CORE SERVICES  

¶ Guide effective planning, management and accountability for all fiscal and organizational school system 

resources 

¶ Ensure all departments provide exceptional customer service 

¶ Continuously improve effectiveness and efficiency of operations and services 

¶ Develop and foster good working relationships with the State, County, and Board officials 

 

FINANCIAL PLAN 

Salaries & Wages:  Salaries for all full-time office personnel. 

Employee Benefits:  Social security taxes, retirement contributions, and group health and life insurance. 

Contracted Services: Technical consultants and printing services.    

Supplies & Materials:  Office supplies use in the daily operations of the office. 

Other Operating Costs:  Local and non-local travel, registration fees, and dues and subscriptions 

Equipment:  None 

MISSION   

The mission of the Business Services 

Division is to provide financial 

oversight, integrity and effective use of 

school system resources.  Providing 

quality service that is effective, 

efficient, and accountable.  Services and 

products provided must meet our 

ŎǳǎǘƻƳŜǊǎΩ ƴŜŜŘǎ ǿƛǘƘ ŦƛǎŎŀƭ 

responsibility, innovation, and 

accuracy; while providing customer 

service that is professional and 

responsive to the needs of students, 

staff, the community and regulatory 

agencies.  Our work directly supports 

the adults who support students to 

ensure that all students are 

academically prepared for success. 


