Turning Point Academy Public Charter School

Executive Summary


A. 
School Overview 

Turning Point Academy’s Mission is to establish an educational structure and culture that inspires the children, the parents and the teachers to give their best, to pursue their destiny and to develop their unique potential.  To achieve this mission we implement the “Hyde Process” process and provide the tools necessary to help each person actively pursue excellence in their fields of study and personal engagements: recognize and reward people who demonstrate character, exert effort and possess attitudes consistent with our Five Words (Courage, Curiosity, Concern, Integrity and Leadership); and Five Principles (Destiny, Humility, Conscience, Truth and Brothers Keeper); and extend learning into the family and the community thereby affecting the “context” of children’s lives so that learning may take place, and “celebrate those who work to bring about a Turning Point in their own lives and in the lives of others”.  Our vision is “Embrace the Vision-Accomplish the mission” – to provide a safe, orderly and inspiring learning environment for all students. We exist to promote an academic environment that fosters the needs of students as well as their families in order to enhance their lives and promote life long learning.
Turning Point Academy is located on the northern end of Prince George’s County, in a middle class area of Lanham, Maryland.  Turning Point Academy has kindergarten- 5th grade students, 5th grade is an addition to Turning Point Academy this year.  It is a racially diverse school with a little over 45% of the students receiving free or reduced meals.  Our school day begins promptly at 8:00 am.  Each morning the principal and assistant principal greet the bus riders, as well as the students walking or being dropped off at school.  At 8:15 am announcements begin. The announcements are broadcast over the PA system. Each grade level takes turns leading the morning announcements. The announcements include the word or principle for the month, lunch menu, weather and upcoming events. Students follow the county mandated time allotments for reading (kindergarten-gr.2; 135 minutes and grs.3-5; 105 minutes), mathematics (kindergarten-gr.2; 75 minutes and grs.3-5; 90 minutes), science (kindergarten-gr.2; 45 minutes and grs.3-5; 60 minutes) and social studies (kindergarten-gr.5; 45 minutes every other day).  They participate in health, physical education, computer technology, and art as well as weekly discovery groups and monthly school meetings. 
The diverse population of students is made up of walkers and bus riders from all over the county. Our school is composed of three kindergartens, three first grades, three second grades, two third grades, two fourth grades, and two fifth grades.  Average class size is 23.  Turning Point Academy enrollment will be 342.  The projected demographics are as follows: 95% African American, 3% Hispanic, and 1% White, non-Hispanic. We anticipate an enrollment of 1%special education; however, over 66 new students will have to be evaluated. Our demographics also include a little over 45% of the student population receiving FARMS. The attendance rate is satisfactory at 94.6%. 

The school staff and administration provide a strong, rigorous academic program, emphasizing high expectations and achievement for all students. During the 2007-2008 school year, four out of eighteen of our teaching staff were new to the building.  Nine staff members had less than five years teaching experience, four had less than ten years and 5 had 10 plus years of teaching experience. Of the total teaching staff, 6% held Advanced Professional Certificates, 27% held Standard Professional certificates and 67% held Provisional/Conditional certificates.  We envision that many of those holding provisional /conditional certificates will be either fully certified or dismissed as we move into the 2008-2009 school year.  We anticipate that 63% of our 19 teachers will be new to the building.

The composition of our staff for the 2008-2009 school year includes a Principal, an Assistant Principal, Reading Specialist, Math Specialist, 19 teachers, Family Life Center Director/Parent Liaison, Speech teacher, a special education teacher and 2 aides, 1 counselor, 3 paraprofessionals, a secretary I and a secretary II, a school business accounting technician, a nurse, 1 custodian, 2 cafeteria staff members, and 3 lunch/recess monitors.  Both the Assistant Principal and the School Business Accounting Technician positions are new, as part of our overall all plan to increase oversight and accountability within the school and to help increase our ability to create the school culture described in our charter.

B. Major initiatives and Schoolwide Reform Strategies for Targeted Subgroups
Goal 1 - Academic Rigor 

TPA made AYP for 2007-2008 in all areas.  This resulted from a 2% increase in reading and a 10.2% increase in math. Thus for school year 2007-2008 Turning Point Academy has met goal number one of our charter school goals.  To maintain this momentum for the 2008-2009 school year we have established priorities and identified new areas of focus and academic emphasis for the 2008-2009 school year.  We examined Maryland School Assessment (MSA), Quarterly Benchmarks, Scholastic Reading Inventory, Individual Reading Inventory, Botel Reading Inventory, Slosson Reading test, chapter test results, student work samples, attendance, and participation data for trends and instructional implications.  Through this process, we have identified our school’s major initiatives to sustain and accelerate student achievement. The high impact instructional domain priorities for the 2008-2009 school year, of math and reading were developed as an outgrowth of the data compiled in the development of the Evidence of Need Statements of student performance and participation. The 2007-2008 preliminary data reflects that although we made AYP, math and reading continue to be our priority areas especially with our FARMS subgroup.  

In order to sustain and accelerate our students’ reading skills, we will adhere to the schedule for reading and language arts instruction, 135 minutes for kindergarten through second grade and 105 minutes for third grade through fifth grade. Teachers will meet with students for small group reading instruction daily. This block will be based on the Comprehensive Reading/English Language Arts Program, Standards of Excellence, Curriculum Frameworks, and all components of Houghton Mifflin Reading Program including independent reading and independent writing, directed/guided reading instruction, word study, writing instruction, reciprocal teaching, and teacher read alouds. In addition, based on the recent MSA math scores, several changes will be implemented throughout the school, to assist students in mastering math key concepts. Specific focus areas will be in identifying and explaining what is not directly stated in the text by drawing inferences and comprehension of informational text, (i.e. organizational patterns, predicting, drawing conclusions and understanding relationship between or among ideas). The Reading and Math Specialist will work with the identified FARMS subgroup in addition to the remaining ESEA subgroups.  The school does not have a limited English proficient subgroup at this time.

Turning Point Academy provides many activities and initiatives to improve academic achievement. To meet the needs of this geographically diverse community we have adopted the “Hyde” program which provides an innovative learning opportunity which is highly differentiated from others offered in Prince George’s County.  This program engages whole families in their own growth, produces a community where everyone is helping everyone else to reach their unique potential, personal goals and improve the educational experience and progress of the students and staff.  We at Turning Point believe that children attending elementary schools in the 21St century need a four pronged approach to education. The first prong of our approach to education is Academic Rigor- “Our favorite companions – Wisdom and Knowledge”- this prong allows flexibility to design a curriculum program to meet the needs of the students while still aligning with the Maryland Content Standards.  The curriculum is designed to ensure early mastery of reading and math skills, additionally; we provide needed intervention for students having difficulties mastering skills in identified subject areas.  The second prong Family Life -“Parents are the primary teachers and home is the primary classroom” – Turning Point Academy provides an innovative model for a family focused school.  Our Family Life Center inspires families to pursue the best for themselves and their children in order to enhance the lives of the entire community.  The third prong Character Education -“Character that is inspired rather than learned”- character education encourages a healthy appreciation for individual potential while fostering a sense of duty to family, school and community.  Character is demonstrated by the whole school community, this inspires students to show leadership, courage, a brother’s keeper ethics, humility, curiosity, integrity and concern for others.  Students are encouraged to engage with people who hold different opinions, acquire the capacity to make judgments among competing opinions, and celebrate their ability to give voice to their own beliefs.  The commitment to each of these prongs by all those involved with the school ensures a creative approach to education, one that produces results.

The Comprehensive School Reform initiative for the school system (systemic reading plan k-12) will be used during the 2008-2009 school year.  To improve student performance, all students scoring below basic on the quarterly unit assessments will be placed in the Extended Learning program for Math and Reading. This After School program will be based on quarterly unit assessment data, academic grades, teacher recommendation, and parental request.  Our after school tutorial program for the 2008-2009 school year will be funded using the allocated emolument funds and second job assignments.  In addition to attending the Extended Learning Program, identified students scoring below grade level on the Scholastic Reading Inventory (SRI), Botel Reading inventory and Slosson Reading test, will be placed in pullouts with the Reading Specialist. Because reading and mathematics will continue to be a priority, all students will continue to receive daily lessons aligned with the Maryland Content Standards during the kindergarten-gr.2; 135 minute and grs.3-5; 105 minute blocks.

The instructional program will be improved through consistent collaborative planning, delivery and monitoring. Specified teachers will receive informal observations on a daily basis by the Administrative Team. All teachers will receive at least two formal observations. The teachers will instruct and reinforce the skills of drawing inferences and comprehension of informational text using the curriculum framework.  All students will be engaged in reading Informational text from Time Magazine for Kids (grades 2-5).  We will focus on individual students’ needs, students’ ownership, and parent awareness of strategies, expectations and assessments.  The school will ensure that centers are being utilized in every classroom to reflect targeted skills and that differentiated instruction is occurring.  Identified students will receive additional support from the Reading Specialist.  All students, kindergarten through grade five students will respond daily to brief constructed response questions.  We will continue to use the reading specialist for classroom guidance and professional development.  Staff Development opportunities will be provided for the teachers each month throughout the school year. Professional development activities for the 2008-2009 school year will continue to include a focus on math and reading strategies for all students.  The Reading Specialist, Math Specialist, the Regional Instructional Specialists, and the administration will coordinate the professional development and provide follow-up sessions for faculty needing further assistance.  Workshops will include the appropriate use of curriculum documents aligned with the Maryland Content Standards, analyzing data and evaluating student performance, explicit language of mathematics instruction, SR’s, BCRs and ECR’s, writing in math, and the utilization of manipulatives and tools in daily math instruction. Teachers will continue to engage students in daily, rigorous activities as outlined in the Math and Reading/Language arts curriculum and the Maryland Content Standards. 
We will continue to use State & County assessment scores to determine student grouping and to guide instruction. The Testing Coordinator and teachers will collect data to share at our Quarterly Data Utilization meetings. This data will include unit assessments, reading group lists, SRI data, DRA data (three times per year), observation notes, and student samples (i.e. prompts, LAB pages, BCR’s).  These results will be analyzed on a quarterly basis to show the reading levels of all students. Strategies will be implemented to increase the number of proficient and advanced students. Attention will be focused on all subgroups with emphasis on student achievement growth among the students receiving Special Education services.  The Reading Specialist will monitor and provide intervention strategies in reading for all content areas.  We will continue to focus on Diagnostic and Prescriptive learning to determine the instructional need at individual instructional levels.    We will implement data utilization meetings, unit assessment analysis, and increased vocabulary strategies.  We will continue with the Character word of the month and informational text activities in all classes.  Grade level teams will meet weekly for collaborative planning to strategically plan instruction and address instructional strategies that include higher order questioning, content delivery, and pacing needs for all students.  There will be a continued focus on strengthening student performance in comprehension and vocabulary development in all content subjects.  In addition, the School Improvement Team will analyze and evaluate the data, discuss student progress, and suggest modifications to the Action Plan monthly
C. Parental Involvement 
Goal 2 – Family Renewal

Family Life -“Parents are the primary teachers and home is the primary classroom” – Turning Point Academy provides an innovative model for a family focused school.  Our Family Life Center inspires families to pursue the best for themselves and their children in order to enhance the lives of the entire community. We equip parents with the tools needed to model behaviors that inspire children to pursue excellence.  Through self reflection and dialogue, family members will see how they contribute to family dynamics.  We have weekly discovery groups for students, monthly parent-only discovery sessions and two parent/teacher forums.  Parents, teachers and students participate in quarterly family weekends. Our parent participation goal of 75% for the 2007-2008 school year was achieved.  The student population consisted of 267 students which included 232 families.  In order to attain the goal of 75% at least 174 families must be in attendance.  Turning Point Academy reached its goal of 75% by attaining 77% of its 8 family events.   
The Family Life Center is an excellent family focused and academically rigorous resource where the student, faculty, parents and community can have the proper engagement and necessary tools which focus on attaining the vision as well as the mission of the school.   We also focus on needs assessments, goal development, programmatic identification and the development of initiatives that will focus on student achievement.  We assist the school in incorporating Character Education into the schools action plan.  This year the Family Life Center will continue to assist the staff, student, parents, and community members in the decision-making process leading to the development of the curriculum by including parent/teacher participation in school events, special seminars which enable the parents to actively engage in the area of concentrating on the building of one unit, the family.  We encourage character development and self discovery by building into the school day times in which every student can reflect and act upon our five words and five principles through various Discovery Groups and hands on seminars.  The center understands that effective parenting is a process that takes understanding, diligence and planning.  We provide parents with the strategies to motivate their children to excellence academically, socially and personally.  Parents are also provided the tools necessary to overcome various challenges.  We set the bar high when it comes to assessing student success.  We have a demanding code of ethics and learning standards where we value: attitude more than aptitude, effort more than ability and character more than talent.  Our parents and community are also engaged with the knowledge of our five words: Leadership, Integrity, Curiosity, Courage and Concern.  Our Five Principles are Destiny, Humility, Conscience, Truth and Brothers Keeper.  This year the center will continue to assist the staff in Professional Development by incorporating the “Hyde Schools” philosophy and teaching /learning models through their own self-discovery, monthly trainings, hands on experience and modeling.  At Turning Point Academy, parent/community involvement is of the utmost importance.  We have set up various instruments to make sure that the above stakeholders are involved and knowledgeable about student achievement.  

Our monthly newsletter is sent home so that parents are informed about the educational activities that will occur during the upcoming weeks.  In the newsletter, it will discuss important activities that took place or are going to take place.  Each grade level enters the instructional focus of their students for the upcoming week in all subject areas.  Our specialists also contribute by discussing their instructional focus. This includes the, art teacher, physical education teacher, health teacher, technology teacher, math specialist, and reading specialist.  The reading and math specialist also give pertinent information on ways parents and teachers can assist students in increasing their reading ability.  The advice is practical and research-based and meets with the county and state expectations.  This newsletter is used to announce the School Improvement Planning Team meetings, where we solicit the participation of our parents on this committee.  It is our expectation that parents read this monthly document in order to assist their child in the instructional areas that we are covering during the school day.

A parent representative serves on our School Planning and Management Team (SPMT).   The SPMT meetings are held on the second Wednesday of every month.  The dates for the 2008-2009 school year are as follows; September 10th, October 8th, November 12th, December 10th, January 14th, February 11th, March 11th, April 15th, May 13th and June 10th. The parent representative serves as a liaison between the parents and the school and is a partner in our decision making body. During PTA Executive Board Meetings, as well as during General PTA meetings, the principal shares instructional updates.  The principal informs the various groups of successes or areas of needed improvement as they relate to academic achievement for the students.  The parent representative shares information and concerns of the parents and keeps the PTO informed of student achievement, academic concerns and the instructional implications. Although there is a parent representative on the SPMT, the meetings are open to all parents.  

Our Family Life Director/parent liaison helps in supporting home/school communication in various ways. She contacts parents by phone, email and flyers to inform them of informational meetings.  She surveys parents to identify areas they may need assistance with, in supporting their children’s education.  She coordinates parent workshops based on their various interests or needs.  She is instrumental in soliciting resources from local businesses to support the school in events and activities. Currently, Turning Point Academy has established business partnerships with Chevy’s, Walmart, Giant Food, Target, Staples, Unos, National Science Foundation, and U.S. State Department. Many of our business partners provide incentives for students to achieve at high levels.  We benefit from a very supportive group of community partners whose main focus is to ensure a quality education for all students.  One Source Consulting has individuals come to our school during Black History month to read to our students.  Parent volunteers continuously support our school by volunteering to assist with the mobile library, reading to students, and donating time to various special projects. Additionally we have a large base of classroom volunteers.  Our volunteers aid our classrooms by working with small groups of students, whether they struggle or excel, so that all student needs are being met.  There was an increase in parent volunteers and parental involvement in the PTO during the 2007-2008 school year.
D. Safe and Orderly Environment

Goal 3 – Character Education

Our most notable instrument is our Character Education 5 words and 5 principles.  These are our words that we use to establish a foundation for the students to be exposed to encourage a healthy appreciation for individual potential.  This will foster a sense of duty to family, school and community.  As Character is demonstrated by the whole community, children are inspired to show leadership, courage, a brother’s keeper ethic, humility, curiosity, integrity and concern for others.  Our children attend a weekly discovery group led by their teachers where they explore our five words and principles.  Our character program utilizes special school meetings called concern meetings and reward and recognition meetings as well.  We encourage our children to be unafraid to engage with people who hold differing opinions, acquire the capacity to make judgments among competing opinions, and celebrate their ability to give voice to their own beliefs.  

Providing a safe and orderly environment for our students, staff, and visitors is a high priority at Turning Point Academy, the character education component is essential to our success.  In order to achieve a school climate conducive to teaching and learning, the entire Turning Point Academy community participates.  All visitors sign in upon entering the building and wear a Visitor’s Pass to move throughout the building.  Students, staff, and parents review the Code of Student Conduct twice per year, and the Turning Point Academy principles is posted in all classrooms throughout the school.  The plan clearly outlines the cooperative discipline, and school rules. Teachers address inappropriate classroom and/or school behaviors in an appropriate manner.  Several proactive programs will be continued that support a peaceful climate throughout the school.  These programs include the Character Education component of the charter, conflict resolution, student teacher conferences, prior to utilizing the discipline referral (PS74), students are counseled regarding undesirable behavior, and the School Improvement Planning Team will review referral data monthly in order to identify trends and patterns.  There is consistent communication between home and school.  The Family Life Director assists the teachers with instructing each class on a daily basis in character education and social skills.  The guidance counselor also works with small groups of students based on needs including friendship issues, divorce, anger management, problem solving, and conflict resolution.  There are also classroom and school-wide incentive programs.  Attendance is celebrated and rewarded on a continuous basis.   At the end of each month the students who achieved perfect attendance are rewarded with a certificate that has the schools name, year, and month on it.  The students who achieve perfect attendance are further recognized quarterly by receiving a certificate of perfect attendance.  These activities encourage the students’ presence in school. Students that are illegally absent for three or more days are referred to the P-Team. The team notifies parents by phone and mail.  If the problem persists the students are referred to the pupil personnel worker (PPW).  We involve our community in assisting us in maintaining a safe and orderly school environment.  Parent volunteers assist with dismissal of students.  They are outside directing traffic to ensure that the students are safe during these times.  To achieve this end, community organizations have donated vests, signs, and traffic cones.

E. Strategies to Attract (and Retain) Highly Qualified Teachers
Retaining highly qualified teachers requires consistency.  A constant in leadership is a major factor in both attracting and retaining highly qualified teachers.  Also, teachers want change and our charter provides that change. The best retention strategy is for the students to consistently perform well on state assessments, maintain a warm and friendly environment, continued open communication, and administrative support. Aside from being consistent, when positions become vacant due to teachers relocating to other states or being released because of unresolved certification issues, the administration diligently pursues the best candidates for the position needing to be filled.  Additionally new and inexperienced teachers will participate in a teachers’ academy program that will provide professional development in the areas of (CFPG) Curriculum Frameworks for Prince George’s, classroom management, the observation process, reading and math strategies, differentiated instruction, planning and grading, classroom organization and parent conferences. Ongoing staff development will ensure all teachers are highly qualified. Throughout the school year staff will receive Institute for Learning (IFL) training in addition to any other county initiatives. 

